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Those of us who work in all different sectors, both public and
private, and encourage our citizens to do sport, are aware of
the extraordinary progress our city has made. From the van-
tage point that is afforded by the passage of time, we see
this progress particularly in the area of sport, and we are now
looking at a city that has very little to do with the Valencia of
the last few decades of the 20th century.

As we all know, in recent years, thanks to everyone's hard work,
we have organised major international and national sporting
events that have brought the very best sportsmen and wo-
men to the city. Meanwhile, a large number of public, grass-roots level activities take
place on a daily basis which may not have the media impact of the big sporting events
but which the City Council sees in the context of what it calls “sport for all” and which
constitute the very foundations of its sports department. All the patient hard work
that is put in on a daily basis has meant that the National Sports Council has awarded
us the prize for the local authority that has excelled in its campaigns to encourage
sport on two occasions, and that the European Capital of Sport Association has na-
med us European Capital of Sport 2011.

The hard work of the last few years means that Valencia is now well equipped to do
its best and bring out the best in its experts, its teachers, its sports directors, and its
sportsmen and women. We have a technical and human network that will help us to
consolidate the local sports system, to adapt it to our needs and aspirations and to
continue to grow as a modern European city with a sense of solidarity and a strong
vision of the future.

This is the aim of the Valencia Strategic Plan for Sport: to lay out the guidelines that
will help us to face the constant challenge of the future, our future as a sports city,
through an infrastructure of sports services that can meet our own internal needs but
that is also appealing to those outside the city and gives a good image of Valencia.

This, then, is a shared plan for the whole of Valencia’ sports system, in which all the
different sectors have been involved and have collaborated: the public authorities,
the business world, the services and commercial sector, Universities, clubs, associa-
tions and sports federations, sports companies, parent associations, neighbourhood
associations, the Fallas, the media, the tourism industry and many committed private
individuals. Because we believe in Valencia and in sport as a healthy, educational,
fun activity that creates a strong social and family bond in our city, and because we
are conscious of the need to continue on the path of progress, we have decided to
embark on a new phase that will build on our achievements and our experience so far
and will launch us toward a sporting future that promises to be very exciting.

Rita Barbera Nolla
Mayor of Valencia






Sport and physical exercise have a strong presence in
most modern societies, and particularly so in our city.
This presence has become so strong that sport has now
become one of the social systems that characterise
today’s society and one of Valencia's most important
social focal points.

In light of this situation, it is worth asking which sport
should be developed, which type of sport is the most
popular in most countries and, in our specific case,
which measures we should take to continue to advance
in this field, and how we should do so.

To answer these questions and others that arose while this work was in progress, the
Governing Board of Valencia City Council’s Municipal Sports Foundation unanimously
agreed to instruct its experts to draw up the Valencia Strategic Plan for Sport. The
historic naming of Valencia as European Capital of Sport 2011 provided an unprece-
dented opportunity to produce a document that would give direction to sport in the
city. Work on and approval of the document took place in 2010, and its publication
coincides with Valencia's stint as Capital of Sport.

This is an innovative scheme and an opportunity for reflection and analysis. The re-
sulting proposals will lay out the strategic guidelines that will help us to design the
future of sport, with the involvement of all the main stakeholders. The shared purpose
is none other than to avoid partial or isolated measures and to join forces, design
integrated sports policies that will help to improve our sports work, and to promote
Valencia nationally and internationally and create a sense of leadership in the sporting
world.

The results and the conclusions of this year of work have been condensed into this
publication. They will allow directors and managers of sport in all its possible forms
(professional sport, federation sport, sport for all, school sports, sport volunteering,
etc.) to look to the future of sport in the city with solid criteria that have been laid out
by the top specialists in each field. It is a crucial document that every element in our
sport system is convinced was necessary.

To conclude, | would like to convey my heartfelt thanks to all the people and organisa-
tions that have helped to produce this Valencia Strategic Plan for Sport for all their
interest and assistance. Their work and commitment have produced a document that
| am certain will help to improve the level of our public sport and our business sector,
transmitting an image of a healthy city that is committed to the future, with a strong
European outlook.

Cristébal Grau Muiioz
Sports Councillor
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1. REASONS FOR
AND BACKGROUND

TO THE REPORT

The authority for municipal sport in Valencia is the Sports Foundation Governing
Board. In an ordinary meeting held on 13th November 2009, the Governing Board
unanimously agreed to instruct its technical experts to draw up the Valencia Strate-
gic Plan for Sport. The reasons for this were based on the following:

Over recent decades the city of Valencia has undergone major development in all
sporting aspects, including facilities, programmes and sporting events, at public and
national and international level, professional sport, knowledge activities, meetings,
conferences, and so on.

In order to continue to improve and to plan for the future, a period of reflection
and analysis was needed that would lead to the proposal of various strategies that
would form the basis of all the actions to be undertaken. In turn, these actions should
be designed under rigorous scientific criteria to give results the required validity.
The conclusions have been reached through the participation of all the stakehold-
ers involved (public organisations, universities, private companies, clubs, federations,
neighbourhood associations, cultural associations, etc.) so they can be universally
applied throughout the city.

Valencia City Council has been the driving force behind the Valencia Strategic Plan
for Sport. Our role has basically consisted of designing and executing the different
phases and ordering and synthesising the various proposals and measures generated
by each group to allow us to continue to prosper. On the basis of these conclusions,
each organisation must act in accordance with its own powers. To this we must add
the positive fact that that in recent years there has already been some experience of
creating planning documents, such as the Master Plan on Sports Facilities, the Master
Plan on Sports Activities and the Municipal Sports Foundation Management Plan that
was linked to the I1SO 9001:2008 quality certification. However, this initiative takes
place on a higher level, as it encompasses the whole area of sport in the city, with
the participation of all the stakeholders involved and its purpose is to impact on the
measures to be undertaken over the next ten years.

The other fundamental aspect was the naming of Valencia as European Capital of
Sport 2011 which has triggered this undertaking. The European Capital of Sport As-
sociation (ACES) gave this award to the city, while praising the work we had done in
the area of sport and physical exercise in recent years, which includes the following
achievements:

Continued promotion of sport.

- Improvements to health through sport in every segment of the population.
- Integration of the various sectors of the population through sport.

- Development of sport infrastructure.

-  The undertaking of innovative sports projects.

- Organisation of important sporting events.

All these criteria are a perfect fit with the mission of the Municipal Sports Foundation

(FDM in Spanish) as the body responsible for organising and managing municipal
sport in the city.

VALENCIA STRATEGIC PLAN FOR SPORT
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2. 2. MISSION AND
VISION: DEFINITION,

OBJECTIVES AND
CHARACTERISTICS

Definition of the Valencia Strategic Plan for Sport

This is a Valencia City Council scheme that consists of a process of analysis and reflec-
tion on the current situation of sport and physical activity in the city, which will then
lead on to proposing strategies and steps on which to work together with the other
stakeholders involved.

Objectives
Two main goals have guided the development of the plan throughout:

- the main objective, over which the council has full authority, is to encour-
age the general public to do sport and physical exercise, in order to go
beyond the current figure of 39% of the population that regularly does
sport at least twice a week, which was obtained through a Sociological
Research Centre (CIS) poll. Initially, we set ourselves an ambitious chal-
lenge: to increase this figure by ten percent.

— Additional objectives, under co-authority with other organisations, in-
cluding positioning Valencia as a benchmark on the national and interna-
tional stage, by hosting sporting events; working partnerships with other
organisations that manage sport; and giving a boost to the local economy
and local know-how when it comes to sport.

Characteristics
- As mentioned, the Plan arises from an instruction by the body that gov-
erns municipal sport (FDM Governing Board) to FDM technical staff.

— It capitalises on the naming of Valencia as European Capital of Sport
2011.

- ltis atechnical process that is developed and executed using its own de-
partments and structure, which are separate from any other activity.

- Ithas an independent Advisory Committee to validate the process.

- ltis a comprehensive study that covers every expression of sport in Va-
lencia. If the analysis had been restricted solely to areas under municipal
authority, the plan would not have been objective, as other sectors and
areas of activity also compete in the local sports world.

- In terms of geographical area, data gathering and data analysis went
beyond city borders, encompassing the metropolitan area and in some
cases, the province of Valencia.

—  The conclusions will be the result of the participation of all the stakehold-

ers involved, based on a search for consensus regarding the proposals.
The goal is to achieve a shared vision of the future.

VALENCIA STRATEGIC PLAN FOR SPORT 17
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Consistency with the National Sports Council (CSD)'s S&E plan

The FDM'’s creation of the Valencia Strategic Plan for Sport has coincided with the
work of the CSD, carried out in close collaboration with the autonomous regions, lo-
cal authorities, universities and ministerial bodies, and with the participation of the
private sector, which has implemented a series of action areas (goals, strategies, pro-
grammes and measures) that make up the S&E Plan: Integrated Plan for Sport and
Physical Exercise for the 2010 to 2020 period. The purpose of this plan is to provide
universal access to high-quality sports activities for the general public.

The national plan is committed to “having a permanent tool for analysing the reality
of sports and physical exercise for the Spanish population as a whole, which will help
us to implement measures to improve this reality”.

As the document highlights, the analyses and actions of the S&E Plan are only rel-
evant as part of a close collaboration between the Spanish central government, the
autonomous regions, local corporations and other stakeholders, such as associations
and businesses.

The content of the Valencia Strategic Plan for Sport is, to a great extent, consistent

with the intentions of the S&E Plan, and it is a practical example of how to plan actions
to encourage the residents of a municipal area to do sport.

VALENCIA STRATEGIC PLAN FOR SPORT
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3. STRATEGIC
AREAS

Once the mission and vision had been defined, with their principal goal and addition-
al objectives to be achieved, the entire sports sector was analysed and it was decided
to divide the study into three main sections to cover all the issues faced by Valencia's
sports system and to apply the necessary methodology:

Strategic Area 1. Sports facilities
Strategic Area 2. Sport, health and education
Strategic Area 3. Sport, the economy and our external image

Each of these areas brings together and tries to solve the major sporting issues, based
on those set out in the Base Document which the proposals contained in the conclu-
sions have attempted to answer.
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STRATEGIC AREA 1. SPORTS FACILITIES

The goal of Area 1 is twofold: to plan and guide investment in sports infrastructure
over the coming years; and to undertake measures to increase the quality of present
and future sports facilities.

A slogan has been designed to reflect the content of each strategic area.

The slogan for this area is:

Valencia, a city that provides
multipurpose, efficient facilities
for physical exercise and sport

=> QUESTIONS THE STRATEGIC AREA HAS TRIED TO ANSWER

The questions or major issues that we are trying to solve through Strategic Area 1
can be described as follows:

¢ Do the sports facilities in the city of Valencia meet demand in the various
areas?:
Sport for all
Specific sports
Major sporting events

What is the quality of our sports facilities and how can we improve it?
In safety

In accessibility and mobility

In renewable energy, energy efficiency and the environment

Ultimately, where should we be putting investment into sports facilities
in the next ten years? The answers to these questions will give rise to
Valencia’s 2nd Master Plan on Municipal Sports Facilities.

VALENCIA STRATEGIC PLAN FOR SPORT
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STRATEGIC AREA 2. SPORT, HEALTH AND EDUCATION
The goal of Strategic Area 2 is to analyse how sport is played in the city, taking the citi-
zens of Valencia who do physical exercise as a cornerstone and looking at the influence

that the various stakeholders involved in the activity have, or could have, on it.

The slogan that expresses the purpose of this area is as follows:

Valencia, a city that promotes
education, social cohesion and health
through sport and physical exercise

=> QUESTIONS THE STRATEGIC AREA HAS TRIED TO ANSWER
Strategic Area 2 has tried to answer the following issues:
Which health, value-building and social cohesion-oriented strategies

will enable us to increase the amount of physical exercise and sport the
Valencian does?

In the near future, what is the role the city’s various sports stakeholders can
play to achieve this goal?

26 VALENCIA STRATEGIC PLAN FOR SPORT
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STRATEGIC AREA 3. SPORT, THE ECONOMY AND OUR EXTERNAL IMAGE

The purpose of Strategic Area 3 goes beyond the actual city to study and analyse
how the city is perceived outside its own area (the rest of Spain and internationally)
through sport, and to what extent it is a national and international benchmark in the
world of sport. It also analyses the local economy and the know-how it brings.

The slogan that expresses the content of this strategic area is as follows:

Valencia, a city that presents itself
through sport and boosts
the economy and know-how

=> QUESTIONS THE STRATEGIC AREA HAS TRIED TO ANSWER
We can summarise the questions to be answered through Area 3 as follows:
Which are the aspects that should be reinforced to make Valencia a national

and international benchmark when it comes to sport? Which sporting
events are worthwhile for the city?

Which sports organisations should we be contacting and which projects
should we aspire to work on?

Which proposed strategies could be prioritised in order to promote and
support the sports-related business world in the city, and promote the
knowledge sector associated with it?

28 VALENCIA STRATEGIC PLAN FOR SPORT
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4. STRUCTURE AND
METHODOLOGY

As mentioned, it was considered vital for the Valencia Strategic Plan for Sport to
procure the participation of all the stakeholders involved in sport in the city, as well as
a public consultation on the proposals, so that there would be consensus over their
approval.

Two phases were defined, with different timelines and different content:

1. Diagnosis Phase (January — September 2010)
2. Future Proposals Participative Phase (October — December 2010).

Area 1

Area 2
Base Document

Area 3

Diagnosis phase

Diagnosis conclusions and summary

Technical Sectorial panels

Virtual Virtual suggestions through the website

Specific group sessions

General public Interviews requested and reports sent

Participative phase

To design and monitor the methodology, three doctors from the University of Valen-
cia and the Universidad Politécnica de Valencia were constantly involved in the proc-
ess and who, as independent advisors, ensured the correct process was used and that
the results were objective throughout, as shown in this organisational chart:

=» Plan Organisations

Valencia Strategic Plan for Sport

Political Panel Board of Directors
e
—>

Technical Panel

T

i |
Secretariat Genera

Coordination Methodological Advisory Committee

e

Area 1 Area 2 Area 3
Coordinator Coordinator Coordinator
Secretary Secretary Secretary
Working Group Working Group Working Group

Steering Committee

VALENCIA STRATEGIC PLAN FOR SPORT
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DIAGNOSIS PHASE

The Diagnosis Phase took place between January and July 2010. The purpose of
this work was to obtain as much information as required to give an overview of the
sporting situation in Valencia. A group of 50 representatives from the various sports
agencies in the city were invited to take part. They were then distributed across the
three areas.

The results of this phase were published as Diagnosis Phase: Base Document. This
publication consists of an introduction, which describes the objectives, structure and
methodology; a description of the development of the three areas and finally, a sum-

PLAN ESTRATEGICO %L DEFORTE DE VALEN

FASE DE DIAGNOSTICO: DOCUMENTO €

Base Document front page.
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4. STRUCTURE AND
METHODOLOGY

mary of the diagnosis made up of a SWOT matrix for each area (Strengths, Weak-
nesses, Opportunities and Threats) as recommended by strategic planning theory. A
table was drawn up for each area as a link to the next Participative Phase, listing the
proposed strategies in line with the major questions asked at the outset and the cor-
responding strategic guidelines put forward as an initial proposal for the Participative
Phase.

INTRODUCTION

AREA 1. SPORTS FACILITIES

I. GEOGRAPHICAL ORGANISATION
OF VALENCIA'S SPORTS FACILITIES

Il. QUALITY AND NEW TRENDS
IN VALENCIA'S SPORTS FACILITIES

AREA 2. SPORT, HEALTH AND EDUCATION
I. SPORT FOR CHILDREN

Il. SPORTS FOR ADULTS

AREA 3. SPORT, THE ECONOMY AND OUR EXTERNAL IMAGE

I. VALENCIA, A CITY THAT PRESENTS
ITSELF THROUGH SPORT

Il. VALENCIA, A CITY THAT DRIVES
AN ECONOMY AND KNOW-HOW

DIAGNOSIS SUMMARY AND CONCLUSIONS

APPROACH TO THE NEXT PHASE: PARTICIPATION

BIBLIOGRAPHY

List of contents in the Base Document

VALENCIA STRATEGIC PLAN FOR SPORT 35
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PARTICIPATIVE PHASE

Following the methodology designed for this Plan, and once the Diagnosis Phase
had reached its conclusion, all the organisations and their leaders involved in sport in
Valencia were invited to participate, along with any individuals interested in getting
involved in the process of designing and finalising this plan.

Levels of participation

The Participative and Consultation Phase was organised in such a way as to ensure
results on two levels: expert opinion from specialists, and public opinion. To this end,
various participation options were provided to suit different procedures and types
of participants: sector panels, assemblies with specific groups and participation via
the website. The three procedures were rolled out and in progress simultaneously
throughout the final four months of 2010.

1) Technical:
Sector panels
2) Virtual:
Suggestions via the website
3) Public:
- Specific group sessions
- Requested interviews and reports sent in

The first level centred on technical involvement, organised by means of the sector
panels. There were seven in all, defined and specified to match the strategies that
had been laid down. Participation was limited to 20-25 members so that they could
function effectively.

~

Sector panel 1

7 Cteiozr 2010 Geographical organisation of sports facilities in the city of Valencia

Sector panel 3

20th October 2010 Children's sport

Sector panel 5
ri{ N Oleitel I IOV Valencia, a city that presents itself nationally and internationally through
sport: host city of sporting events and home of sporting bodies

Sector panel 2

Sl NS Y Quality and new trends in sports facilities in Valencia

Sector panel 4

R NS A Sport for adults: coordinating resources

Sector panel 6

7y Nevehilees AU Valencia, a city that drives an economy and know-how

Sector panel 7
Professional profile and job market /

24th November 2010

VALENCIA STRATEGIC PLAN FOR SPORT



4. STRUCTURE AND
METHODOLOGY

A working method protocol was established which consisted of:

- Full days work, morning and afternoon

- Initial presentation of the base document (provided in advance), highlight-
ing the most significant aspects of the content for each of the panels.

— Discussion on the content of the document among the panel members
(up until lunchtime).

- In the afternoon, mixed sub-groups of 3 members were formed to work
on specific future measures.

-  Presentation of these proposals to the rest of the panel members.

—  Selection of most important proposals. Presentations that will help in
writing up the panel’s conclusions and proposals in the Valencia Strate-
gic Plan for Sport.

The second level of participation took place through suggestions given via the web-
site. The base document could be viewed and downloaded via the FDM website by
anyone who was interested. This also allowed free participation, once a basic ques-
tionnaire had been filled in, inviting respondents to add any observations, sugges-
tions or proposals to the document. In total, 1,027 freely-given responses were given
by the general public.

@ O Avqlencia 2010

o
EmRACoN R
MUNICIPAL
VALENCIA
Diagnosis Phase
Tell us your opinion

This application will be available from 21st September to 30th November 2010 for you to give us your opinion about the diagnosis

phase of the Strategic Plan. T
& =
Q.1.—The i Sports F ion is currently ingup a ic Plan for ian Sport. What is your o -
opinion of this initiative? L s
O Very positive VALENCIA
O Positive
O Indifferent 2011

O Negative
O Very negative

Q.2. — Of the six topics the Base Document is divided up into, which topics are you most interested in?
Area 1. Sports facilities
O 1. Geographical organisation of Valencia’s sports facilities AJUNTAMENT DE VALENCIA
O 1II. Quality and new trends in Valencia’s sports facilities

Area 2. Sport, health and education
O 1. Sport for children
O 1I. Sport for adults

Area 3. Sport, the economy and our external image
O 1. Valencia, a city that presents itself through sport
O 1I. Valencia, a city that drives an economy and know-how

Q.3. — We would be grateful if you would give us your opinion on the di i i in the Base D Please be as specific as you can
and mention the exact area your contributions refer to?

Q.4. — Do the opinions you have expressed above reflect your own personal thoughts or those of a sports association or organisation?
O Personal opinion
O Sports association or organisation

Specify which

Q.5. — To conclude, please provide us with the following details:
a) Gender
O Male
O Female
b) Qualifications
O None
O Primary education
O Secondary education up to 16
O Vocational training
O Secondary education up to 18
O University

c) Year of birth

d) Name and surname

e) Post code

f) e-mail

CONTACT: planestr: i ia.es

Questionnaire accessible via the website until 30th November 2010.
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The third level revolved around public participation through a number of sessions
with specific groups, capacity was not limited, groups were joined by a common inter-
est (Physical Education and Sports Science Graduates Association; Sports Manage-
ment Association, etc.). These sessions took place over the course of a morning or an
afternoon. We took advantage of various meetings and conferences that had already
been organised for other purposes to present the Plan and invite people to take part
in its creation. The method used consisted of presenting the existing documentation
at the beginning of the session and then inviting anyone who so wished to express
their opinion by any means (website, sending in a report, etc.).

This form of participation included individual interviews and documents handed in
both from small professional groups and individual participants. Neither of these
methods had been planned for at the outset, but they arose during the course of the
process and it was decided to include them.

Some of the sessions held:

21st September 2010 Official Presentation of Base Document \

Training, Innovation and Educational Resource Centres
Conference (CEFIRE)

23rd and 24th September 2010

1st Meeting of Municipal Sports Managers in the metropolitan
area

13th October 2010

(RNl IO Sessions with football club managers

29th and 30th October 2010 1st Meeting on Sports Law ‘City of Valencia’

Official presentation in Madrid of Base Document to the National

At Novem sy 200 Sports Council’s General Manager of Sport

2nd Meeting with Municipal Sports Managers in the

10th November 2010 )
metropolitan area

11th to 13th November 2010 Latin American Biomechanics Conference

15th November 2010 Sessions with football club coaches

Meeting with the City of Valencia's Association of Professional

19th November 2010
Sports Managers

3rd December 2010 Meeting with the VitalSport Federation of Gymnasiums /

Based on the documents obtained from these three options for actively participating
in the second phase of the Plan, we drew up the conclusions that take the form of 15
projects to be developed and implemented over the coming years.

VALENCIA STRATEGIC PLAN FOR SPORT
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5. DIAGNOSIS:
MAIN CONCLUSIONS

This section gives an introduction to each area by summarising the topics they dealt
with, followed by a synthesis of the main conclusions, through a SWOT matrix that
includes elements from the Diagnosis phase, which were then expanded in the Par-
ticipative phase.

STRATEGIC AREA 1. SPORTS FACILITIES
INTRODUCTION

The purpose of Strategic Area 1 was to design a set of guidelines that would guide
planning and investment in sports infrastructure in Valencia over the next ten years,
and to undertake specific measures to increase quality, accessibility and efficiency,
both in any new facilities built and in existing facilities.

Valencia has undergone a significant sports facility building programme to apply the
1st Master Plan on Sports Facilities, which included the refurbishment and, in some
cases, redevelopment of existing facilities. In general, Valencia is suitably equipped to
meet public demand for sports facilities. However, the spread of sports to new sectors
of the population, the emergence of new trends in sport, the growth of the popula-
tion, the demand for support for some as yet minority sports, together with the size
and structure of a city like Valencia, require new investment to be planned. This meant
a specific area was created in the Valencia Strategic Plan for Sport to tackle the
special issue of municipal sport spaces and facilities and analyse them from a broad
perspective that would take into account the positive influence of private and university
sports facilities. One topic that comes up throughout the text is the necessary linkage
between the four sports sectors: local sector, public sector (centring on council-run
facilities), private sector (for profit and not-for-profit) and the university sports sector.

From the Plan’s outset, it was clear that good geographical distribution of top quality
sports facilities and infrastructure was essential to encourage people to do and enjoy
physical exercise in its broadest sense. This strategy has a clear grass-roots view of
the city and the people that live in it and visit it.

The area was developed around two different types of measures:
GEOGRAPHICAL ORGANISATION OF VALENCIA'S SPORTS FACILITIES

Looks at the geographical distribution and area of influence of sports facilities in the
city of Valencia and its metropolitan area. First, it defines the spaces available for all
kinds of sports, whether they are facilities that make sport accessible for all, spaces
that give access to specific sports or spaces where one can freely play sport. It con-
tinues with a description and location of the infrastructure for major events in terms of
spectator sports, in stadia, arenas, large sports halls or other one-off facilities. It ends
with the conclusions and proposed actions. Based on the diagnosis, the strategic ob-
jective of this was to draw up the 2nd Master Plan on Sports Facilities in Valencia.

QUALITY AND NEW TRENDS IN SPORTS FACILITIES IN VALENCIA

This provides an in-depth and specific study of sports facilities, regardless of their
location or type. The analysis focuses firstly on the multi-purpose nature, versatility

VALENCIA STRATEGIC PLAN FOR SPORT
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and adaptability of the facilities to new public demand and market trends (both for
new facilities in the planning stage and to adapt existing ones). This is required by the
need for existing facilities to meet as much of the public demand as possible, while
making them versatile so they can adapt to the constant evolution of the general
public’s sporting habits. The global economic and environmental context make it
necessary to apply maximum efficiency in Valencia’s sports facilities, to include every
aspect that makes facilities more sustainable, both in terms of the environment and
financial and social profitability. This is one of the major cornerstones on which the
Valencia Strategic Plan for Sport is built.
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SWOT 1: GEOGRAPHICAL ORGANISATION OF VALENCIA'S
SPORTS FACILITIES

STRENGTHS AND OPPORTUNITIES

» In general terms, Valencia has a large network of sports infrastructure available
to most citizens, meeting the ratios set by sports and leisure facilities regulations
(NIDE). Moreover, the latest survey by the Sociological Research Centre (CIS) con-
cludes that the proximity and suitability of sports facilities for citizens is no reason
for not doing sport.

» The newly planned sections of the city defined in the new Master Plan present a
great opportunity for consolidating and adapting the network of sports facilities to
the city’s changing needs.

» There are many opportunities to do sport free of charge in Valencia, thanks to the
combination of numerous open spaces such as the city’s beaches and the Turia
Gardens, the cycle path network and over 50 basic sports facilities. These all have
a positive influence alongside the city’s excellent climate.

» Development of the Plan for Public Use of the Albufera Nature Park is another great
opportunity for proposing new facilities for open-air sports.

> In terms of the facilities that provide access to sport for everyone, most neighbour-
hoods are suitably equipped and meet proximity criteria. In cases where access is
more difficult, there are options for the future which require urban planning.

» The current network of infrastructure for competitive federation sports covers the
vast majority of needs, although some gaps have been identified as objectives for
future planning.

» The city has sports infrastructure that is able to host top level sporting events
thanks to its multi-purpose features and versatility. The Juan Carlos | Royal Marina,
in particular, is considered one of the best sailing ports in the world.

» The construction of two new stadia in the city, one that seats approximately 75,000
people (Valencia FC) and another that seats approximately 15,000 spectators (Le-
vante UD) provides a great opportunity for getting involved in their design and
giving them the versatility and multi-purpose characteristics needed for hosting
various kinds of events.

» The City of Arts and Sciences is a unique showcase to present the city through the
hosting of sporting events.

WEAKNESSES AND THREATS

» The absence of some types of sports facilities in the old quarter of the city and part
of the Ensanche, due to the lack of available space. This situation is very similar to
that of most European cities.

» Generally speaking, the network of schools sports facilities is not well used outside
school hours. The diverse system of maintenance and management, depending
on whether schools are private or semi-subsidised (privately run), state primary
schools (run by the City Council), state secondary schools (run by the Valencian
regional government); the authority of each school’s own council, the shortage of
school sports clubs and the Council’s sports department (FDM)'s lack of authority
creates a problematic set of circumstances that is difficult to resolve.

» There are no or very limited facilities for some sports. These are golf, rowing and ca-
noeing, archery, competitive swimming (50 m) and artistic and rhythmic gymnastics.

» The stoppage of construction work on the New Mestalla Stadium has generated
uncertainty, given the importance of the project and the chance to have a new facil-
ity of this scale in the city.

» To complete the provision of sports facilities for major events Valencia should have
a high-capacity multi-purpose, versatile sports hall with permanent seating for
around 15,000 spectators.
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5. DIAGNOSIS:
MAIN CONCLUSIONS

SWOT 2: QUALITY AND NEW TRENDS
IN VALENCIA'S SPORTS FACILITIES

STRENGTHS AND OPPORTUNITIES

» The city currently has considerable experience in designing, building and conduct-
ing research on sports facilities, thanks to the work of its public and private organi-
sations and universities over recent years.

» This experience could be capitalised on to make Valencia a benchmark in this field,
generating a focal point for innovation and knowledge, such as the 1st European
Conference on Sports Infrastructure, held as part of Valencia's year as European
Capital of Sport.

> In this area, it is also worth capitalising on the location of one of the top sports
technology institutes, the Valencia Biomechanics Institute (IBV), as well as the Sec-
retariat of the Spanish Platform for the Sports Industry.

» The Manual of Sports Facility Maintenance published by the FDM in 2006 has, to
date, been the most widely-used reference work on this topic in Spain. Its success
suggests that a revised edition may be in order, as well as the publication of new
manuals covering topics such as the design and construction of sports facilities,
which will help to raise quality levels in general and to improve safety, accessibility,
energy efficiency and environmental impact in particular.

» The general quality of sports facilities is good, although there are few exceptions
in the case of old facilities that were built at a time when building regulations were
not as exacting.

» The fact that the FDM has obtained the ISO 9001 certificate for quality manage-
ment systems opens the way to achieving further quality certifications.

» There are large areas of roofing that are unused and this is a good opportunity to
install thermal or solar panels to improve the energy efficiency of the facilities.

» The city’s extensive public transport and road network provide mobility and easy
access to sports facilities.

WEAKNESSES AND THREATS

» The intensive use of sports facilities requires permanent maintenance and refur-
bishment of these facilities, with all the resources that this implies. If these resourc-
es are not employed, the facilities would deteriorate quickly and noticeably. In the
future, maintenance and preservation of current facilities should take priority over
the construction of new ones.

» The continuous advance of quality requirements (accessibility and mobility, energy
efficiency, renewable energy and environmental sustainability) means that we must
improve and adapt our sports facilities to current standards.

» The multi-purpose element must be a significant criterion in the future design of
sports facilities, as space and money are limited and we have to make efficient and
rational use of these facilities.

» We must employ the concept of versatility in the design of sports infrastructure,
as this will improve its adaptability to future changes in sports trends and in the
needs of users, without having to build new facilities, and requiring only minor
modifications.
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STRATEGIC AREA 2. SPORT, HEALTH AND EDUCATION

INTRODUCTION

The objectives of this strategic area, as with those of Area 1, have a clear internal
focus on the city itself, and maybe even more so, on the residents of Valencia and, to
a lesser extent, on visitors to the city.

The analysis of the level to which sport is done in the city was initiated on the basis
of the people who do physical exercise, studying the influence that the various stake-
holders involved have or could have on it.

The complexity of this strategic area means that it can be studied from various angles.
To make the diagnosis, the population was segmented on the basis of two main vari-
ables or sub-areas. The first is a chronological variable that divides the sport-playing
population into two large units: sport played by children, i.e. between the ages of 0
and 16-18, and sport played by adults, from the age of 16-18 onwards, including the
elderly. The other variable sets out how the person accesses or would like to access
physical exercise, and this defines its characteristics: municipal sport, professional,
federation, university, free, health or workplace-related sport.

Both of these have different descriptors that have allowed us to diagnose the state of

sport in the city and as a result, propose suitable strategic measures to increase it in
the coming decade:

VALENCIA STRATEGIC PLAN FOR SPORT



SPORT FOR CHILDREN

This section studies sport played by children (between the ages of 0 and 16-18), ar-
ranged and analysed through activities organised by the City Council and the FDM
(comprising municipal sports schools, municipal games and sports activities held at
council-run leisure centres) and activities for this age group offered in parallel to but
separate from the council provision, through private companies and clubs, as well as
physical education on the school curriculum and extra-curricular sports activities.

SPORT FOR ADULTS

This looks at sport played by adults (from the ages of 16-18) and encompasses profes-
sional sport; federation sport played mostly, but not exclusively, in clubs; university
sport (recreational and competitive); sport played within the municipal sphere (public
events and activities offered by the FDM); free sport; sport accessed through the
health system to prevent health risks; and finally, sport promoted in the work environ-
ment.

The content of Strategic Area 2 forms the essence of the Plan, and in more gen-
eral terms, the essence of the sport system: how the public does physical exercise
and sport. It is therefore a highly complex area to study, made more difficult by the
shortage of data for some of the sectors under study. This is, in fact, one of the main
conclusions of the work: the need for a body to coordinate the information that is
available; one that is capable of compiling the information that is required to find out
the state of the sport system in the city, its weaknesses and its needs.
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STRATEGIC AREA 2.

SWOT 1: SPORT FOR CHILDREN

50

STRENGTHS AND OPPORTUNITIES

» Parents and the education, sports and health authorities have a clear interest in and
are predisposed towards promoting physical exercise among the young, as a social
activity and a way to improve health, as well as an alternative to other lifestyles and
"bad habits” in childhood and adolescence.

» There is currently a wide range of sports on offer for children in every neighbour-
hood. It is mostly located on public sites and is provided both by the public authori-
ties and by private organisations.

» Council intervention means that there is greater diversity in the sports offered both
for beginners (sport for children) and at competition level. Some of these sports
would practically disappear if it were not for this support and they act as a counter-
balance to the strong presence of other sports.

WEAKNESSES AND THREATS

» Current trends towards sedentary lifestyles and the predominance of individual
activities, as occurs throughout Spain and indeed Europe, are not conducive to
playing sport which is so necessary for this age group.

» Despite changing trends, there are still fewer girls and women who practice sport,
and they tend to choose certain types of physical exercise.

» Disabled children do sport in specific schools and groups. Their integration with
other pupils is very limited.

» There is a high ratio of adolescents who give up sport, particularly in the move from
primary to secondary school.

» Few school sports clubs which often stops children from continuing to do sport.

» There is inequality in the sports qualifications required by the various bodies of-
fering activities to children and young people. This issue has been almost fully re-
solved when it comes to council-run activities, while it is in football academies that
there are the biggest gaps in this sense.

» In general, there is no relationship in schools between PE teachers and others who
provide extra-curricular sports.

» The low prices on offer for some council-run activities (the Municipal Sports Schools
and the Municipal Games) are far removed from market prices, which leads to nega-
tive comparisons with other council-run activities and with extra-curricular activities
in schools and in other organisations.

» In spite of the interest shown by public education, health and sports authorities,
there is little coordination across the various activities they organise.

VALENCIA STRATEGIC PLAN FOR SPORT



5. DIAGNOSIS:
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STRATEGIC AREA 2.

SWOT 2: SPORT FOR ADULTS

STRENGTHS AND OPPORTUNITIES

> A wide-range of sports offered by different organisations, capitalising on the net-
work of sports facilities spread across the whole city.

» In particular, involvement in mass sporting activities has increased notably in recent
years. There is a well-established annual calendar of events and programmes that
have enjoyed considerable success.

» The climate, orography and availability of natural spaces (as described in Strategic
Area 1) are particularly conducive to doing sport independently.

» Valencia's universities are a driving force behind the promotion of sport, especially
among students, although they do extend their sports services to the non-academ-
ic population.

» The main community associations in the city (the Fallas festival committees) are
showing a growing interest in adding sport to their regular social activities.

WEAKNESSES AND THREATS

» The sports clubs and associations that do exist generally have a weak organisa-
tional structure. The majority of them do not have their own facilities and they each
offer very limited activities.

» The fact that sports clubs are so heavily reliant on public subsidies and the loan of
facilities is not, however, reflected in the way these are valued.

» There is little coordination between the various public authorities (sport and health)
that share an interest in sports activities.

» There is less female participation in all the activities we analysed with the exception
of instructor-led courses and activities.

» Training of instructors does not always meet the required levels.

» The immigrant population prefers to do sport with their own compatriots, which is
not conducive to integration through sport.

» Generally speaking, people with disabilities only do sport activities in their specific
federations.

» The route to physical exercise from the work and health environments is practically
non-existent.

» Council-run sports tend to be seen by the profit-making private sector as having an
unfair advantage, which leads to distancing between the two sectors.
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STRATEGIC AREA 3. SPORT, THE ECONOMY AND OUR EXTERNAL IMAGE

INTRODUCTION

Unlike the two previous strategic areas which revolve around goals that have a clear
internal focus on the city itself (in terms of the infrastructure and physical activities
available to meet the needs and demands of the population), the goal of Strategic
Area 3, on the other hand, has an external focus.

Firstly, its content is externally focused because it studies and analyses how the city is
presented externally through sport and how it is a benchmark for sport in Spain and
abroad. Over the course of its sporting history, Valencia has hosted a range of differ-
ent sporting events. This has increased over the last twenty years as a result of the
construction of new sports complexes, and of strong push on the part of the authori-
ties to hold top-level sporting events. This has given the city an economic boost, in
which sport has been the driving force. This situation was researched in the Diagnosis
phase of the Plan.

Secondly, we also analysed the economic and knowledge sector associated with it.
We looked at the importance of sport as a source of wealth creation, both from the
supply angle (its contribution to job creation and GDP) and the demand angle (eco-
nomic impact of expenditure on sports activities). We also analysed the profiles of
sports companies operating in the city and its surrounding area and the key factors
that would tell us if they are forward-looking and innovation-oriented. More specifi-
cally, we studied sports tourism as one of the main economic foundations supporting
the hosting of sporting events.

Finally, we also studied the City Council’s financial results, which, as the organisation
behind the Valencia Strategic Plan for Sport, believes it necessary to reflect on its
work to promote and encourage sport, fundamentally in terms of management mod-
els, pricing for the public and subsidies for clubs and sports associations.
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There are therefore three lines of strategy:

VALENCIA, A CITY THAT PRESENTS ITSELF NATIONALLY AND
INTERNATIONALLY THROUGH SPORT: HOST CITY OF SPORTING EVENTS
AND HOME OF SPORTING BODIES

This takes the form of Valencia’s external sporting image, through the hosting of
sporting events that have national and international impact, as well as the presence
of major national and international sporting organisations in the city and the relations
that they generate.

VALENCIA, A CITY THAT DRIVES AN ECONOMY AND KNOW-HOW

We analysed the situation and external image of the sport-related economy and
knowledge sector that is being developed in the city, in the belief that sport requires
continuous research and study to allow it to evolve and progress, and good dissemi-
nation of knowledge and of the proposals and projects carried out, as well as strate-
gies to help it develop in the future.

As well as these six topics, which were discussed in separate sector panel sessions,
we also considered the need to draw up a seventh topic to look at an issue that arose
during the Diagnosis phase and which came up in the various interventions that were
made while the Plan was being developed.

PROFESSIONAL PROFILE AND JOB MARKET

It was observed whilst the Plan was being drawn up, that the situation of people
working in Valencia in roles relating to physical exercise and sport is a major problem.
It was therefore considered suitable to include a study of the sports job market, as
a crucial element to ensure people do sport, which aims to improve health, provide
quality instruction and training at every level. This is only achievable with experts who
have been properly trained by official organisations.
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STRATEGIC AREA 3.

SWOT 1: VALENCIA, A CITY THAT PRESENTS ITSELF THROUGH SPORT
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STRENGTHS AND OPPORTUNITIES

» A well-established calendar of top-level sporting events that form part of some of
the most prestigious international sports circuits: sailing, motor sports, show jump-
ing, tennis, athletics, etc.

» Strong institutional support for hosting sporting events.

» Strong public acceptance of Valencia hosting sporting events. Informe sociolégico
sobre la gestién deportiva municipal en la ciudad de Valencia (Sociological Report
on Municipal Sports Management in the city of Valencia), Sociology Department,
University of Valencia (2009).

» Proven organisational capacity. Valencia stands out for its location, climate, hotel
and transport infrastructure, etc.

» The launch of the AVE high speed train to Madrid in December 2010 has improved
connections to the capital and increases the projection of events organised in Va-
lencia.

> As well as the sport-specific infrastructure, the City of Arts and Sciences and the
exhibition centre, Feria Valencia, are two large and unique complexes that are con-
ducive to the hosting of sporting events.

» When it comes to water sports, the Juan Carlos | Royal Marina is considered one of
the best facilities in the world.

» The Marathon and Triathlon are two of the events with a long history and most in-
ternational future potential, both good examples of “practical tourism”.

» Home to most of the Valencian Region'’s sports federations.

» Valencia's status as European Capital of Sport 2011, giving the city more European
outreach.

» The council’s wide-ranging provision for sport (facilities, public races and competi-
tions, programmes, etc.) has to date counteracted any potential underlying threat
that the larger events take up a significant portion of public sport resources.

WEAKNESSES AND THREATS

» There is no single, shared format for analysing the economic impact of sport.

> In some cases, the promotion of various sports and the creation of wealth through
local business, research and knowledge is totally dependent on the major sporting
events.

» Sports tourism in Valencia is also very strongly linked to the major spectator sport-
ing events and not to actually doing sport.

» The need to increase international access to the city through the airport. A first step
was already taken on this path in July 2010 with the announcement of the return of
one of Europe’s leading low-cost airlines.

» The lack of agreement regarding the Juan Carlos | Royal Marina has been an obsta-
cle to the development of a plan for integrated, strategic use.

» Lack of a major arena (15,000 spectators) able to host certain sporting events.

» Uncertainty as to the status of the new Valencia FC stadium.

» Among the many public runs and races held in the city, the Marathon is far below
its true potential.

» Bad scheduling of certain events: the Open Tennis 500 clashes with the MotoGP
event.

» Few organisations and bodies of national and international renown based in Va-
lencia.

» In general, there are few organisations that sponsor sport in the city.
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STRATEGIC AREA 3.

SWOT 2: VALENCIA, A CITY THAT DRIVES
AN ECONOMY AND KNOW-HOW

STRENGTHS AND OPPORTUNITIES

» Regardless of the current global recession, the sports industry is a growing econo-
my, both as a healthy activity to do and as a form of entertainment. As indicated in
the 2005 CSD survey on the sporting habits of Spaniards, Valencia was six percent
above the national average. According to the preliminary data for 2010, it appears
that this position has been maintained.

> Capitalise on sporting events to create focal points for technological innovation
that create wealth through business, research and development.

» The Valencia Biomechanics Institute (IBV), home of the Spanish Technology Plat-
form for the Sports Industry and a world renowned research centre.

» Sport Unlimited, a new concept in trade fairs, with high potential and expecta-
tions.

» A comprehensive education system with public and private organisations and other
important focal points for knowledge, from which to study sport sciences.

» Major sporting events are one of the city’s assets as a magnet for tourism and a
source of wealth creation (economic impact on revenue and employment).

» The presence of important centres of knowledge in public and private organisa-
tions that are driving research into sport as part of their general activities.

» The media is predisposed to sport. An opportunity to reach more people.

WEAKNESSES AND THREATS

» In general, lack of information about sport’s contribution to the Valencian
economy:

— lts percentage of GDP and of employment in Valencia, as well as the ab-
sence of any specific study of expenditure on sport.

— In very few cases is there any real economic quantification (revenue and
employment) of the impact of holding certain sporting events.

» The sports manufacturing and services sector in Valencia is limited, both because
of the size of companies (micro-enterprises) and because of their lack of R&D back-
ground.

» There is no history of sports fairs.

» The absence of a centralised information network that publicises access to the wide
range of know-how and training available in the city.

» Limited local use of the Valencian organisations that do generate sports knowl-
edge, such as the Valencia Biomechanics Institute (IBV) and the Valencian Eco-
nomic Research Institute (IVIE).

» Local sports clubs are limited in what they offer (except the football clubs), and
require a good deal of council intervention just to keep them running.

» Excessive predominance of football (70.3 % on average) and of spectator sports in
the media. Coverage, dissemination and promotion of popular sports depend on
the sponsorship of a few companies that pay to appear in the media.
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6. ACTION PLAN

The conclusions of the Valencia Strategic Plan for Sport presented below include
the various measures or strategies that won the greatest consensus across the differ-
ent levels of participation (website, sector panels and specific meetings and reports
received) of all the stakeholders in the city’s sport system.

The conclusions are arranged into projects. Each project is made up of a set of strate-
gies, measures or actions that follow a specific purpose as described in each project
title. We have tried to give each project its own significant content that differenti-
ates it from the others, although the subject matter sometimes overlaps with another
project. Nevertheless, we have taken care to make the ultimate goal of each project
clear, specific and relating only to its own project.

In some cases, the projects bring together various measures from the different strate-
gic areas used in the Diagnosis Phase and later in the open Participative Phase. Each
project description explains its importance, outlines its objectives and indicates who
its principal developer/s should be. The final description of each measure included
varying degrees of specificity, which is inevitable for some subject matters, but they
always focus on work to be done in the future.

1 Planning new sports facilities \

Strategic Area 1

2 Measures for greater quality, functionality and design of sports facilities

3 Sport for children: evolution and organisation
4 Sport for adults
5 Women and sport in Valencia
Strategic Area 2
6 Developing sports associations
7 Promoting and organising sports volunteering
8 Supporting professional sport
9 Creating the “public sector/private sector forum” on sport
10 Developing and coordinating major sporting events
11 Valencia as a magnet for sports organisations and activities
Strategic Area 3 12 Valencia as a sports tourism destination

13 Generating the Valencia sports industry cluster

Driving research and knowledge: Creating the European observatory or

14 . 3
centre for research into municipal sport

15 Professional regulation of sport in the Valencian Region /
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STRATEGIC AREA 1. SPORTS FACILITIES

PROJECT 1.

The diagnosis included in the Base Document shows that the situation of the city of
Valencia as to the number and distribution of its sports facilities is satisfactory, as
practically all areas come under the radius of one of these facilities. Moreover, several
projects are currently being carried out or have been planned: the Malilla Sports
Centre, the Nou Moles Sports Centre, the Juan Antonio Samaranch Sports Centre
(in the former Naves Cros), the La Fuensanta Sports Pavilion, and the Rugby City in
Quatre Carreres, together with the renovation of the Benimaclet Sports Centre, the
Section Il Football Ground, and the Section VI Baseball Court in the Turia Gardens,
and the Pinedo Football Ground, which will reduce the demand for most specific
sports. Nevertheless, so as to contribute towards compliance with the main objective
of the Valencia Strategic Plan for Sport throughout this Participative Stage, once
the sports facilities of the city have been analysed and studied as a whole with a view
to orientating the investments of the coming decade, it has been agreed that the fol-
lowing specific interventions would be the most highly valued:

SPORT FOR ALL

1. The adaptation and signposting of large natural spaces to encourage the
public to take advantage of free sporting facilities, such as cycle lanes, jog-
ging circuits, etc., mainly on the ring roads, the Malvarrosa Beach, the end of
the Turia Gardens, and the fertile plain, together with the new Central Park,
which also establish continuity between the city of Valencia and its metro-
politan area, as part of the variety of its landscape. These actions were highly
praised at the meetings held with sports authorities in the adjoining towns.

2. If we are to remedy some of the needs detected in the old quarter and
L'Eixample, we must study how sport can be played indoor in the buildings in
L'Eixample thanks to either public or private initiative.

3. Providing suitable sports areas in educational centres for the construction
of sports halls and premises for the use of both children and the public in
general, together with promoting the appropriate use of existing facilities, in
accordance with the conclusions of the Plan in the section corresponding to
Project 3 - sport for children.

4. Working jointly with the Town Planning Department to create some private
areas within the General Urban Plan, alongside new public sports facilities.
This measure originates from the request for private initiative in both the busi-
ness and the associative field (federations, clubs...), for which the establishing
of private land for sports is facilitated in the new plans for expanding the city.
The use of sporting facilities is currently compatible with the vast majority of
types of land. Nevertheless, with the study of specific cases a possible solu-
tion exists for the implementation of large sporting areas that do not con-
template a tertiary activity, which is the existence of town planning formulae
allowing the compensation of the economic burdens of the proprietors and
town planning agents affected.
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SPECIFIC SPORTS

10.

Location of four large plots to cover the demand for sports such as golf and
tennis, both through private initiative; the football complex as a federation ini-
tiative, and the new Levante UD stadium to cover the needs of a local club in
the top national division. The option of the metropolitan area as a site for the
construction of any of these large areas for sports has not been ruled out.

Location of a medium-sized plot to satisfy the demand for outdoor archery
facilities and other disciplines if suitable. The option of the metropolitan area
has likewise not been ruled out.

Remodelling of the Fuente de San Luis Sports Pavilion, increasing its capacity
to 10,000 seats as will be required by the Basketball Euroleague as from the
2012 season. This includes the extension of an attached training module to
complement the current facilities for playing elite basketball.

Relocation of the Benimaclet football ground to the plot foreseen in the Inte-
grated Action Programme, once planning difficulties have been overcome.

Expansion of the 7-a-side football ground in Benimaclet to an 11-a-side foot-
ball ground once the necessary expropriation process has been completed.

Conditioning the final section of the former riverbed and possible areas in the
La Albufera Nature Reserve and the El Saler Lake for practising water sports.

VI CIRCUITT, =
RLRALCA!, 2
(- 1° iR

VALENCIA STRATEGIC PLAN FOR SPORT



1.

12.

13.

14.

15.

STRATEGIC AREA 1. SPORTS FACILITIES

Creation of new facilities for both indoor and outdoor climbing.

The creation of new sporting facilities for practising artistic and rhythmic
gymnastics, as those existing in the Cabanyal Sports Centre and the Fuente
de San Luis Sports Pavilion have now become limited as far as current require-
ments for these sports are concerned.

Making use of the Juan Carlos | Royal Marina facilities and its surroundings for
sports such as sailing, triathlon, rowing, and canoeing.

To be able to satisfy the demand for a 50 m swimming pool capable of
accommodating the training sessions of top class swimmers, a short-term
option would be to heat the water in or even cover the swimming pools
in the West Park. Another option would be to reach an agreement with a
local club that might be able to transform its facilities into a 50 m pool, as
the essential use of these pools is competitive training and not recreational
or public use. Finally, we have the option of the use of the ‘Balcén al Mar’
plot.

The permanent use of certain areas of the Malvarrosa and El Cabanyal-El
Canyamelar beaches for beach sports such as beach volleyball, beach soccer,
footvolley, rugby, etc., making these compatible with public use of the beach,
after obtaining the necessary permits from the Coastal Authority.

6. ACTION PLAN




MAJOR EVENTS

16. The construction of a large covered sports enclosure to hold between 13,000
and 15,000 spectators to satisfy the demand for sporting, cultural, and leisure
events of this size. The remodelling of the Fuente de San Luis Sports Pavilion
mentioned in Measure No. 7 could be assessed as a more ambitious project.

17. Completion of the New Mestalla Stadium as a great architectural icon with
the latest technology, but in turn designed to be used for alternative multi-
purpose uses.

18. The historical and emblematic Pelayo Trinquete, which is a benchmark among
pelota enthusiasts in Valencia, requires major renovation work to gain addi-
tional space for sportsmen and women and spectators.

In short, this project for which the conclusions are briefly set out here constitutes in
turn a summary of the Il Master Plan for Sporting Facilities in the City of Valencia.
Its main promoter should be the Valencia City Council through the FDM, albeit in
conjunction with local bodies, the Regional and Central Governments and/or private
initiative, according to the content and the scope of each of the interventions.




STRATEGIC AREA 1. SPORTS FACILITIES

PROJECT 2.

In the Diagnosis Stage it became evident that in the future the preservation and
maintenance of current sports facilities must take precedence over the building of
new ones, owing essentially to the fact that Valencia already has a wide network of
sports facilities with an area of influence that covers almost the whole city. However,
the remodelling and adaptation of these existing facilities and the intensification of
their maintenance should help to convert them into multipurpose and versatile spaces
that are also sustainable from all points of view. The projects that are currently being
executed already comply with all quality, design, energy management, and environ-
mental requirements. At this point, in terms of design and quality in the adaptation
of sports facilities, the following measures which were the most highly valued in the
Participation Stage are proposed:

19. A detailed analysis of all existing sports facilities to ascertain their multipur-
pose nature and versatility, and the subsequent drawing up of an action plan
to optimise each of them by making full use of their features.

20. The drawing up of the following publications:

- Anupdated Sports Facilities Maintenance Manual.

- State, Regional, and Local Regulations applicable in Sports Facilities.

- A Guide to Designing Sports Facilities to ensure they are multipurpose,
versatile and efficient.

21. The implementation of a Plan to Guarantee the Quality of Sports Facilities,
with the creation of the new figure of the “Quality Manager” to ensure
follow-up.

All these proposals will be subject to exposure, analysis, and discussion to take ad-
vantage of the opportunity offered by the | International Conference on Sports In-
frastructure that will be held in Valencia in 2011 as part of the European Capital of
Sport events. The conference is organised by the FDM and the Valencia Biomechan-
ics Institute (IBV), in conjunction with the Valencia Sports Council (Valencian Regional
Government), the National Sports Council, and other professional associations.
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PROJECT 3.

This project describes the set of measures that aim to encourage children to do physi-
cal and sporting activities at this stage of life, when acquiring positive habits that
contribute towards a broad education of young people is so important.

22. During the Diagnosis Stage it became evident that a wide range of activities
is currently available for this age group in Valencia in all parts of the city.
Likewise, the concern as to how to tackle the problem of teenagers giving
up sports, especially when they move from primary to secondary school, was
shown to be justified. There are various theories explaining the reasons for
this phenomenon and they may all be valid to some extent. Aspects such as
the failure of instructors and trainers to achieve participant loyalty in sports,
the change that occurs when parents stop taking their children to primary
school and they start to go to secondary school on their own, the wide range
of passive leisure activities available to children and young people (video ga-
mes, the Internet, etc.), the burden of their secondary education studies and
the consequent lack of time, etc. have all been mentioned.

However, the most widely mentioned aspect, which is closely related to one
of the strategic proposals appearing in the diagnosis document, is the nar-
row range of extra-curricular activities organised by schools and the lack of
versatile structures which optimise sports facilities. Few schools have an or-
ganisational structure in the form of a sports club. The presence of these
structures makes a clear and substantial difference to the ability to activate
resources and provide activities between schools that have them and schools
that do not.

In short, most delegates agreed that it is easiest for children to do sport at
school, as they thus make the best use of their time and their parents find this
system safer. An analysis was subsequently carried out as to what the ideal
school model is for this objective is to be met. This model would be defined
by the following characteristics:

— The inclusion in the school’s ideology that sport (not only physical edu-
cation) is part of its educational aims and must therefore be reflected in
them. In short it is a case of schools accepting that sport is an instrument
of education which should be recognised by the whole of the educational
community (management, parent associations, the board of governors,
and naturally the physical education department).

- School sports facilities must comply with minimum quality standards so as
to guarantee that they can fulfil their educational purpose, both referring
to their technical characteristics that allow them to open and close accor-
ding to an extra-curricular timetable and at the weekend, and minimum
maintenance and cleaning services.

—  The figure of the school sports coordinator as the person in charge of the

organisation who encourages all extra-curricular sporting activities. This
is linked to the physical education department.
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23.

- Encouraging the creation of multidisciplinary sports clubs in schools.

Ideally these bodies should be inherent to the educational institution it-
self, although close collaboration with existing clubs could also be con-
sidered.

-  Every organisation should be economically sustainable through income

from participants’ fees and revenue from private sponsors, alongside the
support of possible public subsidies that are contributed in specific situa-
tions, but which do not imply the organisation’s complete dependence
on them, except in very specific and fully justifiable circumstances. It is
essential to create a stable management structure to include representa-
tives from the school and in particular parent associations, former pupils,
other voluntary collaborators, etc.

Encouraging the creation of sports clubs or associations within the school
environment so as to give the pupils the opportunity to do sport which is suit-
able for their age and abilities must therefore be one of the essential objec-
tives of the Plan. A good network of schools (whether they be public, private,
or state-assisted) with this structure will be the best guarantee to ensure this
age group participates in sport and does not drop out.

The City Council offers a wide range of sporting activities for children.
These include Sports Schools and Municipal Sports, swimming at school,
dry land sporting activities, football, and all other the activities carried out
by the clubs, associations, and bodies as a whole at the municipal sports
facilities. In terms of budget, the work of the FDM has traditionally been
based on the Municipal Sports Schools programmes (as the remainder
of these are financially independent). This has been the programme par
excellence at this stage since the FDM was created. It has encouraged
young people in the city to do sport including minority and lesser known
sports. It has also been a great help to sporting federations, and has been
put into practice in most cases by means of collaboration agreements
with them.

Nevertheless, at present this is currently implemented as a low-cost pro-
gramme. It started off as such and has become even more outdated over
the years compared to current market rates. This has caused issues of unfair
competition according to the companies which organise extra-curricular ac-
tivities in schools.

On the other hand, children of all kinds benefit from this programme, inde-
pendently of their social and economic situation. It has also been perceived in
some cases that when the activity has been facilitated to such an extent, i.e.
allocation of teaching staff, the donation of material, etc., the creation of local
sports clubs has stagnated, thus preventing the educational institution from
organising this kind of activity itself at school.

In line with one of the Plan’s strategic lines that aims to encourage sports as-
sociations, in this case for children of school age, and the municipal sports
institution’s involvement throughout this process, it has been assessed that
the strategy to follow must be to maintain funding but to redirect it, on the
one hand, towards the creation of school sports clubs, and on the other to
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maintain direct funding for schools or pupils whose social and economic
situation requires it.

Moreover, the fees must be sustainable in line with the market and the cost of
the activity itself, and in any case the addition of direct aid for children who
really need it. Likewise, encouraging sports associations, which constitutes
Project 6 of this Plan, must also have a positive influence on increasing the
range of activities available to children, and also take into account the fact
that most of the clubs use municipal sports facilities.

The conclusions regarding this proposal have been the subject of consider-
able debate, both at the sectorial panels, on the Internet, and at the various
meetings with specific groups. There was majority if not unanimous agree-
ment in the conclusions given here.

24. The concerns over health at school are well known in this sector, especially in
two fields:

- The proposal is to counteract the alarming rates of obesity in children
by encouraging sporting activities and by promote healthy eating cam-
paigns as a complement to sports programmes. This is in line with other
Spanish and European reports.

— The needto carry out comprehensive medical checkups on young sports-
men and women taking part in federation competitions, as a complement
to school checkups, must be stressed.

This must be suitably coordinated by the educational, health, and sports
administration.

25. As a final priority measure in this project, and as sport at school is considered
to be an instrument of education in creating positive values for young people,
action must be taken to counter the excessive presence of physical or verbal
violence found in competitive environments, and which is totally contrary to
the values we all understand should predominate in sport. This phenomenon
affects all sports at this age, but is more prevalent in football where episodes
occur much more frequently.

In our case, the matter is particularly serious as most incidents occur at munic-
ipal football grounds that are run by clubs through agreements reached with
the FDM, and which are in essence sports facilities that should be orientated
towards health and education.

In short, we can say that there are many reasons for this phenomenon includ-
ing isolated and joint factors that stem from both the sportsmen and women
and their parents, trainers, and directors, and which are not easy to tackle
given the environment in which football is developed.

Thus, given the importance of this problem, we propose a specific project:
"The Prevention of Violence in Grass-Roots Football” as opposed to the
promotion of violence. A committee made up of representatives from local
clubs, referees, trainers, and the football federation, alongside experts and
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city councillors. The initial mission of the committee is to diagnose the vio-
lence in grass-roots football in Valencia, so as to subsequently put together
a complete action plan for all the stakeholders involved.
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PROJECT 4.

In contrast to the case of children which clearly requires work to increase their partici-
pation in sports and physical exercise, the adult population is the group that has most
increased its participation in sporting activities over the last decade. This has been
corroborated by the recent survey carried out by the Sociological Research Centre
(CIS) on the sporting habits of Spanish people (2010), which shows an increase of 18
points compared with the data recorded in the previous survey of 2005. Thus, in gen-
eral terms, this data shows that this group does not need great motivation to do sport
as this is the segment of the population that is most aware of its importance and that
makes use of a wide range of programmes. Moreover, the growth in non-club sports
has made it the group with most participants (75%) compared to 19% of participants
who do sport courtesy of a sports club or association. According to the same survey
however, the percentage of women doing sport (31%) continues to be lower than that
of men (49%). This fact has led to the designing of a specific project aimed at women
within this Plan.

It should be emphasised that from the outset, the technical team considered the
inclusion of senior citizens in this section, as it is believed that any measures to
promote sports for adults will in turn encourage sport in this age group, especially
because sport available to senior citizens is totally integrated within the adult activ-
ity programme.

Likewise, specific proposals for immigrants and the disabled have also been included
in this project. It is true that encouraging sport for adults has not been in particular
demand through the various phases of the Plan, perhaps because Valencia offers
suitable opportunities to do sport and physical exercise for those who wish to use
them, either in private centres or independently. Nevertheless, some specific propos-
als have arisen which are mentioned below:

26. A specific study on Valencian sporting habits has been commissioned as the
continuation of the series carried out in 2000 and 2005. This will provide us
with reliable data on the city’s population so we can make the right decisions
when managing sport.

27. Encouraging the public to use the free sporting facilities has been in de-
mand in the various phases that have taken place. Project 1 Planning new
sports facilities already aimed to adapt and signpost large natural spaces
to encourage the use of free sporting facilities, such as cycle lanes, jogging
circuits, etc., mainly on the ring roads, the Malvarrosa Beach, the end of the
Turia Gardens, and the fertile plain... This project strengthens the need for
taking this measure.

28. The promotion and continuous awareness of the health benefits of doing
sport and physical exercise. Almost all the sectorial panels suggested taking
advantage of any measures by the administration, private entities or univer-
sities to publicise the health benefits of sport and physical exercise. In short,
the idea is for citizens to do more sport through the private, university, and
public activities available. This common strategy can be approached in many
different ways (diet, education, health, social cohesion...) and goes beyond
mere sporting propaganda as it aims to include a sporting culture within the
daily habits of the population of Valencia to make it one of its distinguishing
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29.

30.

31.

32.

33.

features. It was insisted that a Plan of this type must conclude with the com-
mitment of all members of the sector in this aspect. The managers of the
towns in the metropolitan area commented on the additional need for the
coordination of the measures carried out by all groups.

In keeping with the foregoing, work has been done in recent years at the FDM
to create cardio-protected spaces with the installation of defibrillators at all
municipal sport facilities, and making them available to citizens in medical
sports centres. During the development of the Plan the advisability of conti-
nuing to work in this direction has been proposed, together with awareness of
the need for regular medical checkups as a guarantee of safe popular sport.

To consolidate sporting habits from an early age, the creation of programmes
aimed at “family sport” was proposed to facilitate access to physical exercise
and at the same time encourage the habit in young children by them imitating
the participation of their parents.

Transferring the organisational model of the popular races programme to
other sectors was proposed as an example of the ability to create sporting
habits.

As far as the immigrant population is concerned, it was appreciated that total
integration occurs for children, but that special efforts are needed to achieve
sporting integration for adults that use the municipal sports facilities as this is
still far from achieving total integration with the remainder of the participants
of the city. It is rather using sport as a cultural element in its own right, as a
means of bringing people of the same nationality together by means of acti-
vities that are closed to other participants. Various types of action have been
planned within this project:

32.1. The study and exchange of experiences to compare the integrating
measures that are being taken in other Spanish and European cities.

32.2. An information campaign aimed at the groups using the municipal
sports facilities regarding the need for “opening up” their competitions
to all other groups.

32.3. Establishing dialogue with sports federations and clubs to facilitate the
integration of this group.

32.4. Encouraging associations in schools as a means of reducing the number
of teenagers giving up sport may also help to give continuity to the in-
tegration that already occurs in school activities.

The disabled make up one of the groups under analysis in the Diagnosis Do-
cument, in which the excellent work carried out in recent years by both the
Valencian Region Adapted Sports Federation and the Valencian Region Men-
tally Disabled Sports Federation was commended in a combination of various
programmes such as Hospiesport; Adapted Sports Around Schools; Adapted
Sports Work Camps; Municipal Schools for Adapted Sports... which have be-
come a benchmark at national level. The following ideas were proposed as
future lines of strategy:
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33.1. Accessibility. This is a case of maintaining continuous progress towards
universal accessibility to sports facilities as described in Project 2.

33.2. Inclusive processes. This concept includes a combination of activities
aimed at the disabled in order to encourage their social inclusion. This
included continuing with currently existing programmes, making use of
new designs and expanding these activities with specific programmes
in educational, therapeutic, leisure and free time, competitive fields.

33.3. Making the remainder of the population aware of the importance of
integration in the general programmes aimed at this group by means of

communication and training activities and any other opportunities that
may arise.
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STRATEGIC AREA 2. SPORT, HEALTH, AND EDUCATION

PROJECT 5.

Women'’s sport was analysed in detail in the Diagnosis Stage. At school there are still
sports that are much more popular with boys (rugby, football,...) while certain sports
continue to be identified with girls (volleyball, rhythmic gymnastics,...). At the adult
stage this polarity also occurs and the data analysed showed that women participate
above all in directed activities (aerobics, swimming courses, spinning,...) and to a
much lesser degree in competitive or federation activities in which there are many
more men than women.

In Valencia the participation of women in sport and physical exercise is slightly above
the Spanish average, especially in non-directed sport and in regulated competition.
An example of this is the percentage of women taking part in the popular races (22%)
which is higher than that of other cities, alongside the top-level competitive teams in
Valencia: Ros Casares, Terra i Mar, Valencia FC, Levante UD, CTT Mediterrdneo Table
Tennis, Antorcha Softball, CH Maritim, etc.

Nevertheless, it is clear that there is a smaller percentage of women doing sport and
physical exercise compared to men and that work must be done to improve this situ-
ation. With this objective in mind, the FDM is collaborating in the Plan known as the
MIO (Municipal Equal Opportunities), the Il Municipal Plan for Equal Opportunities of
Men and Women, which is being carried out by the Valencia City Council. Likewise,
measures also include those established by the National Sports Council in its 2010
Complete Plan for Sport and Physical Exercise. These measures aim to boost the
presence and the participation of women in all fields of sport and physical exercise in
Valencia by conciliation measures, equality training and encouraging egalitarian par-
ticipation and its networks, together with the dissemination of women who do sport.

The following have been proposed as specific actions to be carried out by the FDM
in the coming years:

34. The FDM's current range of activities aimed at the adult population is appro-
priate. However, the suitability of the timetables of the activities and progra-
mmes aimed at women that are organised in Valencia through the FDM is to
come under study. The idea is to increase female rates of participation. This
is not conditioned by the range of programmes on offer or the existence of
facilities, but rather by the problem women have of reconciling their family
commitments with their work.

35. Carrying out awareness campaigns aimed at women as to the health bene-
fits of sport and physical exercise. The emphasis of these campaigns centres
on creating activities that encourage women to do sport and doing physical
exercise as a family. A good example of this is participative events such as the
popular races, bicycle Day, swimming across the port, family excursions, and
especially the Women'’s Race, which is associated with acts of solidarity.

36. Likewise, this project also aims to increase the presence of top-level competi-
tive teams in the city of Valencia, along the lines of Project 8, so as to transmit
positive values to young women.

37. In the application of the Valencia Strategic Plan for Sport sexist language

must be avoided in sports campaigns, in accordance with the MIO Plan.
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STRATEGIC AREA 2. SPORT, HEALTH, AND EDUCATION

PROJECT 6.

An analysis of the sports associations in the city of Valencia has shown that there
are many associations but their organisational structure and resources are generally
weak. Very few clubs have their own sporting facilities that provide activities of their
own, as is the case of the Valencia Tennis Club, the Sporting Tennis Club, the Royal
Valencia Yacht Club, the Correcaminos Sports Club (Athletics), the Valencia Swimming
Club, Valencia FC, Levante UD, etc. One of the main lines of the Plan consists of the
conviction that in the future if there are more clubs with strong structures that work
independently, sport in the city will develop more and will bring greater social and
sporting benefits for its inhabitants. This occurs in most large European cities where
people do sport through associations with less direct participation from the public
administrations. Historically, the sports unit par excellence in most European coun-
tries is the sports club.

There are a small number of business initiatives that have been incorporated as pri-
vate sporting bodies which sometimes act as sports clubs. During the Participation
Phase, these bodies strongly expressed their distrust of wide public intervention, as
this limits their growth and the creation of more similar private business initiatives.

The measures agreed for promotion by the Valencia City Council and the FDM with
the objective of strengthening sports associations in our city included:

38. Continuing to sign collaboration agreements for the management of sports
facilities, including the transfer of land for the construction of sports facilities
for sports clubs and federations. One of the reasons given for strengthening
an association structure is having facilities to administer as this requires a
greater commitment from the governing board and also creates a meeting
point which bolsters a feeling of cohesion among members.

39. Facilitating the search for land for its acquisition and the setting up of sporting
facilities by private initiative in both the business field and that of federations,
clubs... as per the guidelines described in Action 4 of Project 1.

40. Scheduling training programmes for those running non-professional sports
clubs and associations to serve as a guide for managers of this type of body.

41. Collaborating with the Fallas festival committees as the main associative fa-
bric of the city in their growing interest in including sport and physical exerci-
se among their activities. In this respect suitable technical and organisational
advice should be provided to those running them so as to guarantee that the
activity is truly healthy and is held in a participative atmosphere.

42. Intoducing a new application on the FDM website with the current contact
details of all the clubs in the city of Valencia so as to improve communica-
tions, afford access to possible new members, etc., in line with current data
protection legislation.
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STRATEGIC AREA 2. SPORT, HEALTH, AND EDUCATION

PROJECT 7.

Throughout the whole of the Plan’s development process the importance of the fig-
ure of the “sports volunteer” as one of the essential aspects that sustain the sports
system and favour its progress has been constant.

In fact, the creation of sports associations dealt with in Project 6 is based on the
figure of the volunteer, which is understood within a wide concept that includes man-
agers, experts, parents and their companions, ball boys and ball girls, etc. The sports
volunteer is likewise essential in the organisation of sporting events of various kinds,
from popular and charitable to major international events.

Moreover, in general terms the figure of the volunteer is recognised in international,
national, and regional legislation, with the aim of facilitating citizen participation in
political, economic, social, and cultural life, etc.

Valencia already has an important group of sports volunteers from clubs and else-
where who facilitate the holding of the various sporting events that take place each
year. This is however an uncoordinated group that cannot benefit from certain com-
mon aspects.

The following measures have been proposed to increase voluntary participation and
provide measures and scenarios within which to carry out their work:

43. Creating a single office to centralise and coordinate sports volunteers in
Valencia, alongside bodies that already have sports volunteers for holding
their activities. The FDM's head office has been proposed for this thanks to
its broad-based contacts with the totality of the bodies organising sporting
events.

44. Facilitating specific training programmes alongside the universities, aimed at
anybody interested and at students in particular, as they are at an ideal age
to do these activities. The success of these actions will largely depend on
appropriate training in accordance with trainers’ previous qualifications and
experience.

45. Having an updated census of all active sports volunteers to include their de-

tails (merits, training, availability, etc)), in line with current data protection
legislation.
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STRATEGIC AREA 2. SPORT, HEALTH, AND EDUCATION

PROJECT 8.

One of the aspects regarding the city’s overall sporting balance is that it is also nec-
essary for elite sportsmen and women to serve as an example and improve the city’s
outreach both within Spain and abroad.

In this vein, the support of elite sportsmen and women and clubs in Valencia becomes
important, both from the perspective of the image and promotion of the “Valencia”
brand and in their work as role models that attract attention and unite both children
and adults through sport. According to national and regional sporting legislation, top-
level sport is the competence of the Regional Government, although efforts made by
the City Council continue to be valued and it is asked to continue to participate in
encouraging and aiding the city’s top-level clubs and sportsmen and women.

46. The objective of this project is above all to maintain top-level sports subsi-
dies among all competent institutions, both directly and by means of aid to
find sponsorship and patronage, and in turn to establish criteria to deter-
mine which bodies or sportsmen or women must be supported including
the following:

- That the sportsman or woman is representative of his/her sport and is
involved in promoting this sport.

— That he/she is a good ambassador for the city of Valencia.

— That he/she has model behaviour associated with healthy sport and fair
play, far from violent attitudes unworthy of sport.

47. Along the same lines of support for top-level sport, the sportsman or wo-

man or the club must be informed of the total cost of the aid that is indi-
rectly received.
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STRATEGIC AREA 3. SPORT, THE ECONOMY, AND OUR EXTERNAL IMAGE

PROJECT 9. CREATING THE “PUBLIC SECTOR/PRIVATE
SECTOR FORUM"” ON SPORT

The participation of private entities either individually or through the Valencia Busi-
ness Association of Sports Centres has been constant in both the Diagnosis and Par-
ticipation Stages, and also at most sectorial panels, owing to the fact that this sector
is present in all areas ranging from extra-curricular activities to sporting activities for
both children and adults in its own private facilities. In short, the whole of this private
sector currently constitutes an important part of the sports system of a city that coex-
ists alongside the municipal sports facilities’ programmes.

During the drawing up of this Plan an in-depth study was conducted into the evolu-
tion of the relationship between the public and private sports sectors in Valencia in
recent years. The ensuing debate featured criticism from the private sector, which
complained of excessive interference from the public sector to the detriment of its
interests.

The private sector has played a very active part throughout the whole of the study,
and the most important conclusion is the need for:

48. The creation of a permanent forum of study and communication for the public
and private sectors, which continuously analyses aspects related to public/
private sports management, such as activities, prices, etc. In short, it is a case
of pooling all future actions to be carried out by both sectors in favour of a
satisfactory coexistence, which creates common ground so that both sectors
can continue to prosper and make progress. The invitation for analysis should
be extended to the entrepreneurs and towns in the city’s metropolitan area.
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STRATEGIC AREA 3. SPORT, THE ECONOMY, AND OUR EXTERNAL IMAGE

PROJECT 10. DEVELOPING AND COORDINATING
MAJOR SPORTING EVENTS

When the role played by the organisation of major sporting events was analysed
in the Participation Stage and especially at the sectorial panel of “Valencia, the
city that is promoted both nationally and internationally by means of sport” it was
said that these events are one of the city’'s greatest assets which has a first-rate
well established calendar. Likewise however, a more in-depth study was required
to make the best use of this asset. This came down to the analysis of the aspects
mentioned below:

a) Promoting grass-roots sport
All events must have a clear impact in promoting their sport in Valencia,
channelled through local sports bodies: clubs, associations, federation,
etc. We must involve them all, and also generate enthusiasm and attract
new participants by providing information on places to subsequently do
this activity.

b) Economic impact
Sporting events, as we have said, represent one of the city’s assets. The
maximum economic return must be sought during the period they are
held. “Sports tourism” is one of the mainstays of this benefit.

To quantify this impact a common model that follows the guidelines of the
Valencian Economic Research Institute (IVIE) will be required to take the fo-
llowing three aspects into account: direct impact (the initial cost involving
increased income and employment), indirect impact (increased demand
deriving from the iterative process among suppliers of the event), and in-
duced impact (the consumption of domestic economies).

c) Media impact

Sporting events must project a good image of our city. This is the free
publicity (the real value of which is incalculable) given by its appearance
in the media: the written and digital press, television, radio, the Inter-
net... publicising the “Valencia” brand both within Spain and abroad.
The objective is for the name of the city to appear clearly in all kinds
of communications surrounding the sporting event so as to become a
genuine lure or attraction.

d) Focus of innovation and revitalisation of the business sector
The sporting event should be considered to be an opportunity to attract
businesses and innovation to thus revitalise the sector in the short, me-
dium, and long term. The generation of synergies and opportunities, with a
low investment for the city, allow the creation of a favourable environment
for developing the sports industry’s economy.

This has been the aspect that has least been developed to date. The
reasons for this include the lack of interest shown by some promoters
from other regions in contracting local managers, as it is easier for the
latter to work with their habitual suppliers, but also sometimes the de-
ficient preparation and leadership of our business community in these
areas.
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Moreover, the loss of returns from VAT (taxes in general, such as for exam-
ple the Tax on Economic Activities (IAE) must also be taken into account
when the suppliers of services come from outside the Valencian Region.

It must be considered that the focus of this innovation will be a direct con-
sequence of the new business cluster mentioned in the following section
on the strategic political area.

e) Solidarity
Any sporting event must have a social legacy to transmit feelings of local
collective solidarity. This may be done in various ways: organising acts of
solidarity, putting aside part of the budget, etc.

In short, these are the five aspects that we must seek for any sporting event. It is then
that it can be considered to be “of interest” to Valencia.

Several courses of action have subsequently been proposed in order to make better
use of major sporting events. The conclusions have concentrated on three areas (stra-
tegic-political, economic-financial, and social), although the main conclusion centred
on the idea of strengthening the awareness and internal unity of the project to make
Valencia the venue for major sporting events, alongside the need to coordinate meas-
ures and ensure all the local partners have the same vision, which has not occurred
to date. As has already occurred in other cities, this idea clearly involves working to-
gether to generate or strengthen a powerful Valencia sports lobby that acts with the
same vision. As well as implementing a common strategic working philosophy, many
efforts must also be made in the coordination of major sporting events and in the
promotion of a Valencia sports business cluster.

As a whole, the main measures agreed upon were the following:

Strategic-political area
The followed idea was put forward in terms of working on a Valencia sports lobby
related to the promotion of national and international sporting events:

49. The creation of a calendar for coordination meetings for major sporting events.
A proposal aimed at creating rules for working together and the speeding up
of administration and coordination by government. The main functions of the-
se meetings would be:

a) Bringing together the dates for holding major sporting events in an overall
calendar.

b) Coordination of the various institutions and public administrations to launch
and manage these projects.

c) Coordination with associations in the hotel trade and tourism-based
companies.

d) Drawing up social and economic feasibility studies for each project. The Va-
lencia City Council, the Valencian Regional Government, promoters, federa-
tions, the business world, and the tourist industry would all be involved in this
project. Moreover, it was proposed that the FDM should coordinate these
meetings as a consequence of the Valencia Strategic Plan for Sport.

50. A sporting brand in the communication of all major sporting events so that a
genuine magnet or attraction can be created.
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51. Generation of major sporting events of our own. As far as is possible, pro-
gress should be made in creating our own events, competitions, etc. without
having to rely on others with high royalty costs.

Economic-financial area

52. The creation of a sports business cluster in Valencia (Project 13). This would
take the form of a body (a non-profit-making association, a foundation...) to
bring together and represent the sports business sector of major sporting
events in the Valencian Region, and likewise serve as a forum for all interested
parties (public administration, federations, the media...). This body would be
led by the business sector and would consist of various working groups (spor-
ting events, innovation, etc.). Its objectives would include providing a single
point of consultation, the coordination of all industry stakeholders and the
positioning of the Valencia sports industry both within Spain and abroad. The
institutions involved in this project included the leading industry companies,
professional and business associations, and other industry stakeholders who
would take part in an advisory committee.

53. Drawing up an economic-financial business model for major sporting events.
Along the lines of the model previously mentioned as far as economic impact
is concerned, the aim would be to extend the concept and search for a com-
mon economic-financial model to include an analysis of the possible impact,
both in the stage prior to decision-making as to the viability of the project and
during its final assessment.

54. The creation of mechanisms for the official approval of local suppliers to be-
nefit Valencia's business fabric and demonstrate Valencia's organisational ca-
pacity. A proposal was made as to the advisability of resorting to a base of
collaborating companies that could offer its services provided that the orga-
nising body has the independence to do so.

55. The generation of overall sponsorship systems for popular sporting events.
It would be a case of bringing together various popular events in a single
project with a view to increasing its interest for possible sponsors, and also
of motivating Valencia entrepreneurs to choose to purchase rights to exploit
sporting events.
Social area

All the proposals that gave rise to the social area centre on three essential aspects:

56. The optimisation of how the legacy is managed both in terms of the infras-
tructure and the promotion of the specific sport.

57. Carrying out parallel activities such as scientific congresses, research, univer-
sity/company meetings, etc.

58. Corporate social responsibility of major sporting events, setting aside part of
the budget for social acts of solidarity.
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STRATEGIC AREA 3. SPORT, THE ECONOMY, AND OUR EXTERNAL IMAGE

PROJECT 11. VALENCIA AS A MAGNET FOR SPORTS
ORGANISATIONS AND ACTIVITIES

During the Diagnosis Stage it was made clear that Valencia is very suited to establish-
ing various sporting bodies in our city. These reasons included:

- Valencia is ranked as one of the 15 best European cities for doing business
(Cushman and Wakefield), and its city brand is one of the 20 best on the
continent (Saffron, European City Brand Barometer) when using varied
parameters such as the climate, culture and gastronomy, and the city’s
presence in the media. Other aspects can be added to these such as:

- Good communication links, especially with the arrival of the high speed
train and improvements to the airport.

- Good quality of life to attract the participation of the most highly quali-
fied professionals.

—  After the America’s Cup and the construction of the Juan Carlos | Ro-
yal Marina, we have some of the best water sports infrastructures in the
world.

It was commented that we must be expectant in the future so as to welcome and help
various bodies that might establish their business headquarters in Valencia on both
a national and international scale, as the concentration of these bodies enriches our
local sports system as a sports benchmark. There are many sports-related organisa-
tions that aim to specialise in or are related to training or administration, together
with associations of trainers, judges, etc., to whom the transfer of their headquarters
to Valencia could be offered, This is already occurring in tennis, with the headquar-
ters of the Teaching and Research Area of the International Tennis Federation having
relocated to Valencia, and also in athletics with the recent arrival of the Association of
International Marathons (AIMS). This need not be restricted to Spanish and interna-
tional sporting federations, the establishing of which is generally linked to an offer of
subsidised legal and tax protection.

59. From this perspective we need to take advantage of the synergies of the
sports which hold major events in the city, such as sailing, show jumping,
tennis, motor sports, triathlon, and athletics, so as to attract entities and bo-
dies related to or involved in their organisation. It is in short a case of promo-
ting the attractive side of Valencia with its positive impact on the economy,
which strengthens the work of Valencia's sporting lobby, as mentioned in
Project 10 and Project 13.

60. In turn, and in keeping with this strategy of attracting organisations to our
city, we should also extend this to holding congresses, conferences, compe-
titions, meetings, etc. that are related to both the economic and knowledge
sectors.

The large number of sporting events that are held in Valencia makes it perfect for
doing sports of all kinds and levels: elite sport, popular sport, non-professional
elite sport, sport for the disabled, teaching sport, etc., which provide opportuni-
ties for complementary activities that also give us an international outreach.
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Thanks to the boost given this year by the European Capital of Sport 2011 and
the busy calendar of scheduled sporting activities, we must be able to achieve

continuity for the future.
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PROJECT 12. VALENCIA AS A SPORTS TOURISM DESTINATION

61. Tourism is one of the basic mainstays of the economy both in the Valencian
Region and in the city itself. Valencia is the city on the old continent that has grown
fastest in recent years according to European Cities Tourism. This growth has been
essentially due to city breaks and congress tourism, and an important part has also
been played at certain times by the holding of major sporting events, especially
during the years of the America’s Cup.

The study of sports tourism in the Diagnosis Document led to the distinction be-
tween sports tourism “on a grand scale” related to major sporting events and top-
level clubs, especially football, in which the tourist is a spectator, and “practical
tourism” in which the visitor is attracted to our city to play sport or to participate
in a sporting event.

In the first case, Valencia has already had memorable experiences in both ongoing
and one-off events such as the World Indoor Athletics Championship, the Global
Champions Tour, the 500 Tennis Open, Formula 1, and in particular the America’s
Cup. However, where there is still a lot of ground to cover and where we have not
made the most of all our advantages is in the consolidation of Valencia as a tourist
destination for playing sport. This was the most emphasised line of strategy in the
Participation Stage.

The most outstanding options contemplated included encouraging the public to
do the various beach and water sports activities, the use of the La Albufera Nature
Reserve (a user plan is currently being designed by the Area for the Conservation
of Natural Spaces of the Valencian Regional Ministry of the Environment), and golf,
as well as following routes in the natural landscapes near the city.

On the other hand, it is in the participative sporting events in which Valencia has
one of the best calendars of any European City with the Marathon and the Triath-
lon. It possesses all the conditions to enable it to become a fine example of sports
tourism associated with sport and physical exercise over the next few years with a
growing number of local, Spanish and foreign participants, as shown in the diag-
nosis document.

Both of these events aspire to becoming the best of their kind, as Valencia offers
an unbeatable climate; the circuit is flat which enables good running times, and
attractive routes including the Juan Carlos | Royal Marina and the City of Arts and
Sciences, together with a wide range of tourist activities for both sportsmen and
women and their companions.

The promoting bodies (Correcaminos Sports Club and the Trisense-Triathlon
Federation) together with the FDM and the Valencia Tourism Foundation have
already begun to work on this subject. The sporting calendar is completed with
popular events such as the Half Marathon and the 10 K, which both bring in posi-
tive results.

The wide range of sports available in the city may also be an incentive for European

students when they choose their destinations by applying for study grants and places
to continue their training.
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Finally, special emphasis has been given throughout the Plan, in the same vein as the
comments made in the major sporting events section, to the statement that if Valen-
cia is to become a comprehensive sports tourism destination, joint and well coordi-
nated work must be carried out by the tourism bodies in the Regional Government,
the County Council, the City Council, and Turespana, alongside those who run sports
institutions and the business tourism industry. The proposal is to centralise this task in
a single forum as has been done in other major European cities. In our case the idea
is for this to be done by means of holding coordination meetings for major sporting
events as proposed in Project 10.
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PROJECT 13. GENERATING THE VALENCIA SPORTS INDUSTRY CLUSTER

This project is directly linked to Project 9 Creating the “public sector/private sector
forum” on sport and Project 14 Creating the European observatory or centre for
research into municipal sport and may even develop in parallel by searching for syn-
ergies among the objectives so as to maximise the profitability of the efforts made
concerning Valencia's sports business community.

As reflected in the sectorial panels included in the area of sport, the economy, and
external outreach, the creation of an entity led by the Valencia sports industry is
considered necessary. The aim of this is to provide stakeholders with a common
vision and focus for the development of Valencia’s sports industry, with particular
emphasis on the definition of a strategic agenda of measures to resolve the various
needs detected during the process. At the same time it would serve to generate
a centre of innovation by mobilising the critical research mass, favouring develop-
ment and the transfer of knowledge from the Region’s universities and technology
centres, thus encouraging industrial innovation and its positioning in Valencia’s
industry.

The Valencia cluster would become part of Inesport (the Spanish Technological Plat-
form of the Sports Industry) and could take advantage of the fact that the technical
secretariat of this platform falls to the IBV, which means its work methodology could
be followed at national level. Similar objectives could be sought and measures ena-
bling Valencian companies to develop their abilities at regional, national, and Euro-
pean level could also be carried out.

Its structure would be headed by benchmark companies to form a board of directors,
supported by a technical secretariat, and advised by a committee consisting of the
remainder of the partners involved, such as professional and business associations,
universities, technological centres, sports federations, and public administrations.

As this would be a continuous forum made up of all the stakeholders involved in the
development of the sector, in contrast to those mentioned above “led by the industry
itself”, the creation of various working groups would allow objectives to be achieved
in different fields that have already been referred to throughout this document. In
other words, if we consider the needs detected in other projects and locate the exist-
ing synergies, the following objectives could be set:

62. Support for the coordination meetings of major sporting events from the
perspective of Valencia business development.

63. Strengthening the “Valencia” brand by incorporating products and services
offered by Valencian companies.

64. Creating major sporting events of its own.

65. Active contribution to the drawing up of an economic-financial business mo-
del for major sporting events, with the vision and objectives of the Valencian
industrial sector.

66. Venues for both major and minor sporting events and for playing sport in

general for the people of Valencia.
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If we focus on the objectives from the viewpoint of business improvement based on
innovation, in other words generating an innovation centre based on the Valencian
sports industry and taking advantage of the work already carried out at a national
level by Inesport, these would be as follows:

67.

68.

69.

70.

71.

Promoting a change in the orientation of the sector to achieve an approach
based on knowledge ("Knowledge economy”) as defined in the European
Council in Lisbon (in the year 2000), the same as in the rest of the country.

Creating training instruments and providing continuous training aimed at
sports sector professionals, which will increase the technology and innova-
tion culture of the R&D&l units of the companies in this field, thus helping to
improve the use of regional programmes to support industrial development.

Reducing the research deficit of Valencia sports sector companies (applied
research), thus encouraging the development of sufficient knowledge of their
own.

Establishing a road map for innovation based on the needs of the sector
and the opportunities and the knowledge available for establishing and en-
couraging R&D&I which focuses on the market. Initiating joint development
between the industry and the rest of the stakeholders to enable innovation
over the next ten years.

Maintaining and expanding a Strategic Research Agenda by means of a work
programme adapted to the needs and capacities of Valencia that includes
proposals for outstanding strategic projects and high priority projects with
medium- and long-term objectives. In other words, structuring activities so
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as to unify the regional vision and then be able to transfer it to the rest of the
country through Inesport.

72. Maintaining and increasing a critical mass of science and technology in ac-
cordance with the needs of the Valencian industrial fabric in this sector, su-
pporting industry and Spanish technological partners in participation and
leadership in the Regional Aid Programme (IMPIVA) and the R&D&! National
Plan.

73. Facilitating the identification, preparation, and coordination of scientific and
technical initiatives that enable stable collaboration frameworks and stra-
tegic alliances between industry and centres/university in the field of sport
and physical exercise. This will be articulated by means of cooperation in
stable and detailed working groups that concentrate on areas and subjects
described in the Strategic Agenda. Identifying the capacities of the IMPIVA
network’s Technology Centres, Valencia’s universities and the remainder of
the Valencian Region to support the development of the research, develop-
ment, and innovation needs of the Valencian business fabric in the shape of
a charter of services.

74. Creating groups of experts alongside the organisation of workshops that will
serve as a forum for exchanging ideas, for publicising new developments and
identifying the needs and opportunities of the sector.

75. Developing a cross-sector operation model to favour the creation of a link
to various industrial associations from other sectors of interest in the Valen-
cian Region (e.g. textiles, footwear, construction, etc.), including sport on the
agenda of at least two of these associations.
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PROJECT 14. DRIVING RESEARCH AND KNOWLEDGE:
CREATING THE EUROPEAN OBSERVATORY OR CENTRE
FOR RESEARCH INTO MUNICIPAL SPORT

76. Satisfactory sports administration currently requires the existence of returns,
and feedback mechanisms to obtain knowledge about the scope and impact of the
actions carried out in order to be able to take future decisions.

The FDM has run an observatory for sports administration for several years now, al-
though to date it has concentrated on the study of the “sporting habits of the people
of Valencia”.

The need for an observatory has arisen throughout the Plan. Its objective has ex-
panded to include all fields such as sports associations for both children and adults,
aspects referring to the sector of the economy, knowledge, and of major sporting
events, etc. In short, the expansion of its study objective is required with the aim of
obtaining objective and statistical information, above all, on the sports system of the
city of Valencia.

As well as this a proposal has arisen in the candidature for the European Capital of
Sport regarding the creation of a European centre for research into municipal sport
linked to the European Capitals of Sport Association (ACES), which would have its
permanent secretariat in Valencia and its chairmanship in the current European Capi-
tal of Sport. The objective of this centre is in fact similar to that of the observatory
mentioned, but with a study area widened to include the search for data of common
interest for European cities, which share the same aim of encouraging their citizens
to do sport. The proposal therefore arose to group together all these functions in a
single centre which could be consolidated as a European benchmark in the study and
analysis of municipal sport.

As well as the FDM, this Observatory should include Valencia's main knowledge gen-
erating centres such as the Valencian Economic Research Institute (IVIE), the Valencia
Biomechanics Institute (IBV), the Sociology Department at the University of Valencia,
and the Valencia Sports Council, together with the Faculties of Physical Education and
Sports Sciences in Valencia.

Its functions would also include the various proposals that have been put forward in
the field of training and research, of which Valencia has a wide range of options.

The only field in which it was considered that work still needs to be done to achieve a
wide-range of programmes is that of Sports Law, as set out in the | ‘City of Valencia’
Sports Law Congress, which was held in late 2010 as part of the activities carried out
to mark the European Capital of Sport 2011.

Nevertheless, a request made to set up a “One-Stop Shop” system to centralise
all the information available in connection with sport and physical exercise at any
given time, which is sometimes so extensive that it is hard to access. This would
create a communication channel capable of differentiating the contents by sec-
tors. In this case it was proposed that this should be carried out through the FDM's
Documentation Centre.
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PROJECT 15. PROFESSIONAL REGULATION OF SPORT IN THE
VALENCIAN REGION

A constant feature throughout the process to draw up the Valencia Strategic Plan
for Sport has been the demand to seriously tackle labour market regulations. This
subject was widely debated and commented upon at the sectorial panel constituted
to this effect; although it affects the city’s sport directly, it transcends the local system
and is transferred to the authority of the Valencian Region.

77. As the first specific conclusion in the sports qualifications section the various
participating groups commented insistently that it would be a great help to
centralise their study and the undertaking of all related subjects in a single
body. This was how the proposal arose for the creation of a training centre
purely for sport, a “Sports School” for the Valencian Region, the main objec-
tives of which would include:

a) The regulation of sports training.

b) Specific sports training.

c) The accreditation of sports training in private centres.
d) The registration of trained specialists.

e) Inspections.

It was thought that it was a good idea for this school to be headquartered in
Valencia owing to its greater population, the number of its sports facilities,
means of transport, and available resources. Some groups proposed that it
should be linked to the University of Valencia and Universidad Politécnica de
Valencia's Campus of International Excellence.

As the Valencian Regional Government is the public body that has full author-
ity in this sector, it is responsible for leading the project, evidently with the
collaboration of the other entities involved such as the Physical Education and
Sports Science Graduates Association in the Valencian Region.

78. The second conclusion, which has been drawn more specifically from the pa-
nels on sport for both children and adults, and in particular from the panel
that analysed professional profiles and the labour market, centred on the need
to define and create new specialised professional qualifications designed to
cater for the need for sports facilities maintenance/safety technicians, who
also have the authority to apply control protocols, facility monitoring and fine
tuning, and have basic knowledge of all the specific areas such as the trades,
preventive maintenance, legislation, customer service, first aid and IT.

This would require the creation of a new qualification — Specialist in Sports
Facilities — as there are currently no formal or other qualifications which train
professionals in this field. Current degrees cover either management of sports
facilities, i.e. the Physical Education and Sports Science qualification, or are
solely sports-oriented (sports teaching, sports specialists).
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To achieve this objective, which would be a pioneering initiative in Spain, a proposal
has been made to set up a specific working group to process and develop this. The
organisations and institutions involved in the development of this initiative included
the Valencian Regional Ministry of Culture and Sport, the Valencian Regional Minis-
try of Education, the FDM, the Valencian Professional Qualifications Institute (IVQP),
the Valencian Business Sports Centre Association, professional associations, and
technology centres.

79. Finally, the third main conclusion of the various meetings that were held was
the need for the regulation of the employment situation of sports industry
professionals so as to allow them to benefit from employment contracts and
a suitable minimum level of training.

More specifically it was proposed that a qualification should be required for
working in this profession and that minimum training levels should be estab-
lished; a contractual framework and affiliation to national insurance should be
assured and an inspection service created to supervise this process. In order
to carry this out a proposal was made to set up an interdisciplinary working
group in which all stakeholders participate, which will draw up proposals for
the regulation of the various sporting fields with the intervention of all levels
that are considered to be involved, but always led by the Valencian Regional
Government.

We must however wait for the Spanish Central Government to pass the law or
the royal decree regulating the professions involved in sport and physical ex-
ercise that will mark the basic principles of professional practice that will then
have to be applied, regulated, and specified for Valencian Region.
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7. FOLLOW-UP PLAN

The methodological processes of planning require a follow-up programme to check
the suitability of its application, the assessment of results and the degree of satisfac-
tion achieved on its completion.

The execution of each project and its respective measures requires the establishment
in advance of an implementation timeframe and the setting of goals that allow its
degree of implementation to be checked. This task should fall to each of the partners
involved in any of the 15 projects that make up the operational plan of action of the
Valencia Strategic Plan for Sport.

However, the evolution of society and the uncertainty of the future dictate that this
operational plan should not be made up of inflexible measures, but of measures
that are flexible enough to adapt to circumstances without losing sight of their initial
purpose.

80. To this effect the approval of the Plan by its promoting body, the Valencia City
Council through the Steering Committee of the Municipal Sports Foundation,
and the acceptance by the various entities and competent administrations in-
volved, must mean the start of its application. This is the last action proposed
that will have its corresponding phase of follow-up and control, for which we
propose the drawing up of biannual reports by a multidisciplinary technical
team made up of various stakeholders, in which the results obtained in the
application of these 15 projects and their corresponding actions are analysed.
This will enable the achievements and progress of Valencia Strategic Plan
for Sport to be publicised, and if appropriate to carry out the necessary ad-
justments with the aim of complying with the Plan’s general objectives.
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8. FINAL REFLECTION

For the first time in the history of sport in Valencia collective reflection has been
carried out with the participation of all the stakeholders in our sports system, and a
Strategic Plan for Sport has been drawn up that will set down the guidelines of what
sport should be like in the city over the next ten years.

As a result of the 15 projects which emerged from the study, the measures that have
achieved the highest degree of agreement among the members of the various work-
ing groups have been divided into categories. As a whole they should define the road
to follow in each of the three areas into which the actions have been divided.

Only simultaneous, coordinated action of all the city’s sports stakeholders will enable
us to achieve the Plan’s objectives, namely:

— Increasing the percentage of the population that play sport in Valencia
with special attention being paid to women and the most disadvantaged
groups.

— Helping Valencia to become an international benchmark city through
sport, especially within Europe.

- Strengthening the economic and knowledge sector that sustains and re-
volves around sport.

The Valencia Strategic Plan for Sport represents an unprecedented advancement
in the daily progress of sport, although what is really important will occur from now on
when it is set up. Putting into practice all the actions proposed constitutes the truly
important phase. This process requires dual action: the general adoption of strategic
planning as a habitual working method and maintaining follow-up meetings to guar-
antee constant updating.

The Valencia Strategic Plan for Sport has enabled the common interest of all the
sectors involved, the reaching of agreements on measures to be taken, and has al-
lowed us to work together for our city.

Thank you all for having contributed towards a vision of the shared future of sport in

Valencia.
** **«
.
*"* ~ =

European Capital of Sport

VALENCIA
2011
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Canet, Maria Carbonell José, Miguel Cardona Peris, Luis Carlos Garcia, Luis Carlos, Manuel Carrascosa,
Rosa Maria Carrero Morén, Amezcua Casas, Juan Ignacio Casillas Rodrigo, Juan Agustin Casillas Ruiz, Raul
Castafieda Gil, Ivan Castillo Alcacer, Belén Castrillo, Enriqueta Cavanes, Noema Cerdéd Gomar, Elena Cer-
da Nebot, Irene Cerrada, Ana Colomer Garcia, Juan Colomer, Paula Corcuera Peris, Luis Correa Pérez, Su-
sana Cortés Granell, Lola Costa, David Cuesta Mingorance, Javier Cumplido Alcécer, Celso Da Silva Costa,
José Dalmases, Juan José De Angel Novoa, José De Luz Castellé, Francisco Denia, Marfa Dolores Puig
Arnau, José Ramoén Domingo Garcfa, Lucas Domingo, Pau Durba Guardiola, Lucas Espuig, Amparo Esteve,
Ana Esteve, Carlos Estrellés Navarro, Miguel Expédsito Martinez, Marta F. S., Luis F. G., Luisa Fernandez,
Plazaola Igor Fernandez, Salvador Ferrer Soler, Celia Ferrero, Borja Fuster, Fanny Galera Moreno, Juliana
Galindo, Francisco Galindo Puertes, Ginés Garcia Alcazar, Ernesto Garcia de la Torre, Daniel Garcia Esco-
lano, Jorge Garcia Garcia, Jorge Garcia Gémez, Sergio Garcia Jiménez, Javier Garcia Marti, Miguel Garcia,
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Luisa Garcia Mir6, Lourdes Garcia Regatero, Rubén Garcia, Pep Garcia Serrano, Teresa Garcia, Alberto
Garrido Bertomeu, Vanessa Garzén, lvana Gasulla Mestre, Aida Gil Pérez, Javier Gimeno, Carlos Gimeno
Ripoll, Amparo Ginés Pintado, Elena Gisbert, Matias Gisbert Vivo, Francisco Gémez, Isabel Gémez Garcia,
Iban Gémez, Jorge Gémez, Jesis Gémez Perales, Concha Gonzalez, Borja Gonzélez Teruel, Saioa Goni
Remiro, Marylene Gouy, Pablo Grima Rieta, Alejandro Guerri Giménez, José Ignacio Guillén Salazar, Juan
Miguel Hidalgo Barona, Rubén Hurtado Martinez, Miguel Iglesias Ortiz-Quintana, Juan Igual Pérez, Jose
Ivorra Ardite, Enrique Jiménez, Yeray Jiménez Ramos, Francisco Jiménez Sancho, Vicent Joan Monledn Pé-
rez, Amparo Jorda, Elisa Jorda, Luis Jorda José, Francisco José Medina, Carlos José Romero, Gonzalo Juan
Peiro, Cristina Karajyan, Alejandro Lacalle, José Lacasa, Miguel Lagullén Garcia, Beatriz Lanuza Fuentes,
Juan Latorre, Vicente Lillo Rodrigo, Ana Llopis Roig, Nacho Lluna, Ester Lépez, José Israel Lopez Lépez,
Marisol Lopez, Sergio Lopez, Victor Loyante Barea, Luisa M. H., Pep Machancoses, Francisco Maldonado
Jordan, Victor Manso Morente, Luis Julidn Manzanares Rubio, Carolina Marin Cortés, Nuria Marti Elorza,
Francisco Marti , Amparo Martin Ibafiez, José Martin, Luisa Martin, Andrés Martinez Gonzalez, Luis Mar-
tinez, Jesus Martinez Sanchez-Dehesa, Victor Martinez, Alejandro Mateo Blay, Vicente Mateos, Francisco
Mateu, Daniel Mateu Rosell, Juan Antonio Medrano Medrano, Guillem Menxeta Peris, Hugo Merle Farinds,
Pablo Meseguer Benlloch, Jests Mico, Polo Minguela, Maria Mir Fuertes, Miguel Miranda Ivars, Camilla
Miraudo, Miguel Moliner, Marfa Asuncién Molins Riera, Esperanza Montagud, Sofia Monterde, Pep Mora,
Marfa Moragén Cabrera, Carlos Morcillo Luis, José Moreno Juan, Alberto Moreno Lépez, Isabel Moreno
Sandra, Vicente Morera, Encarna Mufioz, Amparo Mufioz Maria, Alejandro Navarro Bermddez, Leonardo
Navarro Robledo, Pablo Nifioles Jonckheere, Victor Javier Noguera Sendra, Mirella Olmos, Sergio Olmos,
Ignasi Orti Medina, Emilio Ortiz, Yolanda P., Roberto Palmer Soria, Josefina Pascual, Juanma Pascual, Car-
los Pelayo Vergara, Ester Penades, Joaquin Pefia Guerra, Laura Pefio Serrano, Alenjandro Pérez, Teresa
Pérez Navarro, Miguel Pérez Ten, Itziar Pérez Terol, Fernando Piera i Piera, Sara Plana, Maria Pobo, Pedro
Pons Aleman, Francisco Pons, Katixa Pons, Luis Quesada, Ignacio Raga Fabregat, Luis Rambla Julian, Este-
ban Ramén, Carmen Reig Estrada, Mario Renau Arce, Maria Requeni Vanacloy, Alfonso Ribarrocha, Begona
Ricés, Rodolfo Riera Oliver, Conchi Ripoll, Javier Robledo Ocafia, Pepa Roca, Carolina Rodrigo Alario, Ser-
gio Rodrigues Portalés, Carlos José Rodriguez Gémez, Salvador Roig Badelles, Oscar Manuel Roig Garcfa,
Roman J., Nuria Rovira Ballester, Pilar Rubio Olivares, Ferran Rubio Suarez, Ana Ruiz, Carlos Ruiz, Maria
Salas, Antonio Sénchez, Juan Carlos Sédnchez Escobar, Eduardo Sédnchez Ferndndez, José Luis Sénchez
Lépez, Sergio Sanchez Ortiz, Ménica Sanchez Vilaplana, José Sanchis Garcia, Carmen Sanchis Marti, Juan
Sancho Dura, Angel Sanjuan Jordan, Pau Sansixto, Ménica Sanz Navarro, Miguel Angel Sanz Pardo, San-
dra Schuller Ramos, José Segrelles Marfa, Luisa Serafin Mora, Manuel Serra Galindo, David Siero Alvarez,
José Soler, Carmen Soler Lépez, Héctor Solis Marco, Maite Soret Medel, Daniel Soriano Ferrer, M. Soriano
Juan, Leyre Soriano, Jorge Suay Grises, Trevor Sullivan Long, Manuel Tarazona, Bienvenida Tomas, Javier
Torrején Marti, Ramén Torrejon Marti, Luisa Torres, Juan Tortajada Chilet, Javier Tortosa lzquierdo, Alfredo
Ugarte Gondra, Carmen Utrillas Maria, Juanjo Valero, Javier Velasco, Concha Vidal, Jaime Vidal, Joan Vila,
Jorge Williams, Rafael Yuste Sanchis, David Zaragoza Lépez, Juan Zuriaga Gasco

Organisations

Activa Club Valencia, Agencia Valenciana de la Energia, AIMPLAS, Angels Capital, Apta Vital Sport,
Asociacion Nacional de Entrenadores de Pilates, Atitlan Capital, Auditmedia, Autoridad Portuaria de Va-
lencia, Ayuntamiento de Alaquas, Ayuntamiento de Albal, Ayuntamiento de Catarroja, Ayuntamiento de
Godella, Ayuntamiento de Mislata, Ayuntamiento de Paiporta, Ayuntamiento de Paterna, Ayuntamiento
de Picanya, Ayuntamiento de Quart de Poblet, Ayuntamiento de Silla, Ayuntamiento de Torrent, Ayun-
tamiento de Valencia (Seccién Mujeres e Igualdad, Servicio de Circulacién y Transportes, Servicio de
Jardineria, Servicio de Planeamiento, Servicio de Promocién Deportiva y Actividades Nauticas, Servicio
de Relaciones Internacionales, Servicio de Salud Infantil y Mujer), Body Factory, Bufete Abogados Ruiz
Huerta & Crespo, Calidad Deportiva, Centro Deportivo Atalanta Sport Club-Spa, CSIF, Circuito Ricardo
Tormo de Cheste, Ciudad de las Artes y las Ciencias, Colegio Oficial de Licenciados en Educacién Fisica
y en Ciencias de la Actividad Fisica y el Deporte, Colegio Oficial de Arquitectos de Valencia, Colegio
Oficial de Ingenieros Caminos, Canales y Puertos de Valencia, Colegio Nuestra Sefiora del Pilar, Confe-
deracién Empresarial Valenciana, Confederacién Federaciones Deportivas de la Comunidad Valenciana,
Consell Valencia de I'Esport, Conselleria de Educacién, Conselleria de Sanidad, Consorcio Valencia 2007,
Direccion General de Salud Publica, Direccién General de Evaluacion, Innovacion y Calidad Educativa,
Direccién General de Ordenaciéon y Centros Docentes, Esportinat, Estudio Arquitectura AMM, Facultad
de Ciencias de la Actividad Fisica y el Deporte, Federacién Asociaciéon Padres y Madres Alumnos de
Valencia, Federacién de Asociaciones de Vecinos de Valencia, Federacién Nacional de Empresarios de
Instalaciones Deportivas, Feria Valencia, Fundacion Turismo Valencia Convention Bureau, Gestores De-
portivos Profesionales Asociacion de la Comunidad Valenciana, Gréficas Mari Montafiana, Grupo Molca,
Grupo Sidecu, INMOSER, Instituto de Biomecanica de Valencia, Instituto Valenciano de Cualificaciones
Profesionales, Integral Comunicacién, JECAMA, Junta Central Fallera, Luanvi, Mancomunidad del Ca-
rraixet, Mondo Ibérica, Nostresport, Plan Municipal para la Igualdad de Oportunidades, Poligras Ibérica,
Rasan, Salén del Caballo, Talentum Group, TECNIMED, Tomés Llavador Arquitectos + Ingenieros, Trisense,
Tutempo, Two Lines Sports, Universidad Catdlica de Valencia, Universidad de Valencia, Universidad Poli-
técnica de Valencia, Valencia Open 500—ATP World Tour, Valmor Sport, asi como todas las federaciones
deportivas de la Comunidad Valenciana y todos los clubes deportivos de la ciudad de Valencia.
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